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Overview
• We expect the risk-adjusted profitability of AIB group (AIB) and Bank of Ireland group (BOI) to 

remain solid supported by sound risk profiles, healthy balance sheets, increased efficiency, 
and revenue diversification efforts.

• We think that they will progress in the digital agenda filling the gaps with their international 
peers. 

• We therefore raised our ratings on AIB and BOI. 

• The outlooks on the banks are stable.

DUBLIN (S&P Global Ratings) Nov. 6, 2025--S&P Global Ratings today said that it took the 
following rating actions:

• We raised our long-term issuer credit ratings (ICRs) on the holding company AIB Group PLC to 
'BBB+' from 'BBB' and on the operating company, Allied Irish Banks PLC, to 'A+' from 'A'. We 
also raised our long- and short-term resolution counterparty ratings (RCRs) to 'AA-/A-1+' from 
'A+/A-1'. We also raised by one notch our long-term issue ratings on all debt instruments 
issued by AIB Group PLC. We affirmed the short-term ICRs, and the legacy subordinated notes 
issued out of Allied Irish Banks PLC. The outlook on both is stable.

• We raised our long-term ICRs on the holding company Bank of Ireland Group PLC to 'BBB+' 
from 'BBB' and on the operating company, Bank of Ireland, to 'A+' from 'A'. We also raised our 
long- and short-term RCRs to 'AA-/A-1+' from 'A+/A-1'. We also raised by one notch our long-
term issue ratings on all debt instruments issued by Bank of Ireland PLC and Bank of Ireland. 
We affirmed the short-term ICRs. The outlook on both is stable.

The upgrade reflects our view that both groups' sound risk profile and healthy balance sheets 
will continue to support their solid risk-adjusted profitability. We estimate that the banks' 
return-on-regulatory risk-weighted assets will remain well above 2.0% consistent with an 'a-' 
stand-alone credit profile in line with peers and above the historical level of 1.6%-1.7% over the 
past 10 years. In our view, we anticipate good lending growth dynamics (particularly in the 
domestic mortgage market, with growth of 4%-5% annually) and resilient net interest margins, 
supported by strong deposit franchises and structural hedge income, and low deposit beta. 
Structural improvement in cost efficiencies, through continuous optimization of operating 
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structures and advancing digital plans, will also be critical for AIB and BOI to sustain robust 
profitability, especially as interest rates return to normal levels. 

Contained risk appetite with good asset quality metrics are essential for performance 
stability. We forecast cost of risk to stay within the through-the-cycle level of 20 basis points 
(bps)-30 bps over the next two years. This is because we expect that mortgage performance will 
remain healthy thanks to robust underwriting standards, improving household wealth levels, and 
contained average loan-to-value (LTV) ratios (47% for AIB and 53% for BOI, weighted-average LTV 
on the stock as of mid-2025). While the relatively low-risk domestic residential mortgages will 
remain the major driver for growth, we also expect these banks to expand into the small and 
midsize enterprise, corporate, and niche market segments as the lower interest rate environment 
may support some expansion and investment activity. Specifically, AIB continues its gradual 
expansion in the field of renewable energy and infrastructure projects, both domestically and 
abroad. In this regard, we expect the banks to remain anchored to their solid lending and 
underwriting standards and new production does not generate a higher level of losses as we 
currently observe. This is essential to offset risks associated with their high geographic and 
business concentration. 

We anticipate the economic outlook for Ireland will remain supportive, despite the geopolitical 
landscape. Our base-case scenario assumes more normalized economic growth at about 2% but 
still above the eurozone average, still-high employment, excess savings, and growing household 
disposable income. 

We also anticipate banks to be equipped to address a variety of risks that could come from the 
complexities of a more digitalized and diversified business model they continue to build. We think 
that the banks are focused on cyber security and business resilience and have good track record 
of no significant incidents. 

AIB and BOI have sufficient buffers over their regulatory capital requirements and good 
reserves for loan losses, providing an additional cushion to absorb potential losses. AIB's total 
reserve coverage for nonperforming loans is about 65% and BOI's is about 54%, which we view as 
sufficient and aligned with the risk profile of the banks. We anticipate that Irish banks' 
capitalization will remain a rating strength. As of end-September 2025, AIB was operating with 
reported common equity Tier 1 (CET1) at 16.6% and BOI at 16.2%, above their 14.0% target, and 
sufficiently above their regulatory minimums of about 11.3% for AIB and 11.38% for BOI. 

We expect our risk-adjusted capital (RAC) ratio for AIB to remain at about 13.0%-14.0% over 2025-
2026 compared with 13.5% as of end-2024. Our forecast incorporates our expectations of solid 
net interest income supported by net customer loan portfolio growth of about 3.5%-4.0% 
annually and income from structural hedges; moderate operating cost growth with the cost-to-
income ratio (including regulatory levies and fees) at about 50%-52%; cost of risk stabilizing to 
about 20 bps-30 bps of average gross lending. We incorporate total capital distribution (subject 
to banks and regulators' discretion) of about 100% for 2025 results and at the higher end of the 
group's guidance of 40%-60% over 2026-2027. We note though that subject to annual review AIB 
group has capacity for further distributions above the ordinary dividend policy and maintains the 
optionality on the type of distribution (buy backs, special dividends) as the group moves towards 
its CET1 target of above 14%.

We expect that BOI's RAC ratio will be about 14%-14.5% by end-2027, down from the pro forma 
16% we calculate at year-end 2024. Our forecasts reflect BOI's lending expansion by about 7%-
8% cumulatively over 2025-2028; increasing net income over the outlook horizon (above €1.3 
billion at year-end 2027), although still comparatively lower than reported in 2024; 40%-60% 
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dividend-payout throughout the years in line with the BOI group’s distribution policy; and 
potential excess capital distribution, whose amount remains at BOI's discretion.

Diversification remains limited, but we expect the two banks will continue to leverage on their 
dominant positions and the competitive environment to remain supportive. We anticipate the 
banks will further advance their digital capabilities and propositions, ramp up efforts to contain 
costs, and continue focusing on customer service and cross-selling activities. The announced 
upgrade of their mobile application and the launch of Zippay, a new mobile payment service, both 
expected in early 2026, should close some gaps with European peers and neobanks operating in 
Ireland. Furthermore, AIB's and BOI's diversification into insurance and the wealth management 
business should add some resilience to the banks' earnings capacity over time. That said, we 
expect fee and commission income to remain modest compared with peers, with 15%-17% of 
total revenues over the next several years. 

Irish banking system profitability will mirror better expectations for AIB and BOI, accounting 
for 70% of the total system. We anticipate domestic returns on equity for Irish banks at about 
11%-12% over the next two years from the average for 2018-2022 of about 6% (excluding losses 
reported in 2020 due to significant COVID-19-related provisions). Resilient revenues with robust 
margins supported by strong deposit franchise, efforts into gradually growing fee and 
commission income, and higher operational efficiencies underpin our forecasts. The cost-to-
income ratio improved to about 50% over the past few years (from 70% before 2021), largely 
driven by revenue growth, and we forecast the system-wide ratio (including bank levies and 
regulatory fees) to be about 55% over the next two years. We have therefore improved our 
assessment of competitive dynamics, and, as a result, the industry risk in the Irish banking 
sector. However, the change does not directly affect the anchor for banks operating in Ireland, 
and the anchor remains 'bbb+'.

AIB Group PLC (holding company) and Allied Irish 
Banks (operating company)
Primary analyst: Anastasia Turdyeva

Outlook
The stable outlook on AIB Group PLC and its operating company, Allied Irish Banks, factors in our 
expectation that the group's risk-adjusted profitability and overall business performance will 
remain solid over the next 24 months, while AIB continues implementing its strategy toward a 
more efficient, customer-oriented, and diversified business model. It also reflects our 
expectation that the group maintains its robust capital base with RAC sustainably above 10%. The 
stable outlook on Allied Irish Banks reflects our view that the bank will maintain its buffer of bail-
inable debt, mainly through the issuance of senior unsecured debt issued by AIB Group PLC.

Downside scenario:

We could lower the ratings if we observed AIB group departing from its prudent capital 
management, with significantly higher capital distributions or more aggressive growth, leading to 
our forecast RAC ratio decreasing below 10%. We could also lower the ratings if economic and 
geopolitical challenges or the departure from prudent risk management practices triggered 
higher credit losses than we currently assume or if we observed a setback in the group's 
profitability resulting from the group's inability to preserve its leading positioning, continue 
diversifying of its revenue base, and successfully pursue its digital agenda. 
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Upside scenario:

We see upside as unlikely in the outlook horizon, as that would require a significantly better 
economic and operating environment, or a more diverse and efficient business model.

AIB Group PLC--Ratings Score Snapshot

To From

AIB Group PLC Issuer credit rating BBB+/Stable/A-2 BBB/Positive/A-2

Allied Irish Banks PLC Issuer credit rating A+/Stable/A-1 A/Positive/A-1

SACP a- bbb+

Anchor bbb+ bbb+

Business Position Adequate (0) Adequate (0)

Capital and earnings Strong (+1) Strong (+1)

Risk Position Adequate (0) Moderate (-1)

Funding Adequate (0) Adequate (0)

Liquidity Adequate (0) Adequate (0)

Comparable ratings analysis 0 0

Support +2 +2

ALAC support +2 +2

GRE support 0 0

Group support 0 0

Sovereign support 0 0

Additional factors 0 0

SACP--Stand-alone credit profile. ALAC--Additional loss-absorbing capacity. GRE--Government-related entity.

Bank of Ireland Group PLC (holding company) and Bank 
of Ireland (operating company)
Primary analyst: Letizia Conversano

Outlook
The stable outlook on Bank of Ireland Group PLC and its operating company reflects our 
expectation that the group's risk-adjusted profitability will remain solid over the next 24 months, 
while BOI continues working to improve its efficiency and diversify its revenue streams. It also 
reflects our expectation that the group maintain its robust capital base, with the RAC ratio 
sustainably above 10%, and sound risk-management practices. The stable outlook on Bank of 
Ireland Group PLC reflects our view that the bank will maintain its buffer of bail-inable debt, 
mainly through the issuance of senior unsecured debt by Bank of Ireland Group PLC.
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Downside scenario:

We could lower the ratings if we observed BOI group departing from its prudent capital 
management, with significantly higher capital distributions or more aggressive growth, leading to 
our forecast RAC ratio sustainably decreasing below 10%. We could lower the ratings if economic 
and geopolitical challenges or an increased risk appetite triggered higher credit losses than we 
currently assume and weakened BOI's financial profile. We could also consider a negative rating 
action if we were to observe a setback in the group's profitability resulting from the group's 
inability to preserve its market positioning, continue diversifying its revenue base, and 
successfully pursue its digital agenda. 

Upside scenario:

We see upside as unlikely in the outlook horizon, as that would require a significantly better 
economic and operating environment, or a more diverse and efficient business model.

Bank of Ireland Group PLC--Ratings Score Snapshot

To From

Bank of Ireland Group PLC Issuer credit rating BBB+/Stable/A-2 BBB/Positive/A-2

Bank of Ireland Issuer credit rating A+/Stable/A-1 A/Positive/A-1

SACP a- bbb+

Anchor bbb+ bbb+

Business Position Adequate (0) Adequate (0)

Capital and earnings Strong (+1) Strong (+1)

Risk Position Adequate (0) Moderate (-1)

Funding Adequate (0) Adequate (0)

Liquidity Adequate (0) Adequate (0)

Comparable ratings analysis 0 0

Support +2 +2

ALAC support +2 +2

GRE support 0 0

Group support 0 0

Sovereign support 0 0

Additional factors 0 0

SACP -- Stand-alone credit profile. ALAC -- Additional loss-absorbing capacity. GRE -- Government-related entity.

Ireland--BICRA Score Snapshot

To From

BICRA group 3 3

Economic risk 3 3

Economic resilience Low risk Low risk

Economic imbalances Intermediate risk Intermediate risk

Credit risk in the economy Intermediate risk Intermediate risk
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Ireland--BICRA Score Snapshot

To From

Trend Stable Stable

Industry risk 3 4

Institutional framework Intermediate risk Intermediate risk

Competitive dynamics Intermediate risk High risk

Systemwide funding Low risk Low risk

Trend Stable Positive

Banking Industry Country Risk Assessment (BICRA) economic risk and industry risk scores are on a scale from 1 (lowest 
risk) to 10 (highest risk). For more details on our BICRA scores on banking industries across the globe, please see "Banking 
Industry Country Risk Assessment Update," published monthly on RatingsDirect.

Related Criteria
• General Criteria: Hybrid Capital: Methodology And Assumptions, Oct. 13, 2025

• Criteria | Financial Institutions | General: Risk-Adjusted Capital Framework Methodology, April 
30, 2024

• Criteria | Financial Institutions | General: Financial Institutions Rating Methodology, Dec. 9, 
2021

• Criteria | Financial Institutions | Banks: Banking Industry Country Risk Assessment 
Methodology And Assumptions, Dec. 9, 2021

• General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10, 
2021

• General Criteria: Group Rating Methodology, July 1, 2019

• General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7, 2017

• General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Related Research
• AIB Group PLC (Holding Company) Allied Irish Banks (Lead Bank), Feb. 24, 2025

• Bank of Ireland Group PLC, Jan. 10, 2025

Ratings List
Ratings List

Bank of Ireland Group PLC

Upgraded; Outlook Action

To From

Bank of Ireland Group PLC

Issuer Credit Rating BBB+/Stable/A-2 BBB/Positive/A-2
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Ratings List

Bank of Ireland Group PLC

Upgraded; Outlook Action

To From

Bank of Ireland

Upgraded; Outlook Action

Bank of Ireland

Issuer Credit Rating A+/Stable/A-1 A/Positive/A-1

Resolution Counterparty Ratings AA-/A-1+ A+/A-1

AIB Group PLC

Upgraded; Outlook Action

AIB Group PLC

Issuer Credit Rating BBB+/Stable/A-2 BBB/Positive/A-2

Allied Irish Banks PLC

Upgraded; Outlook Action

Allied Irish Banks PLC

Issuer Credit Rating A+/Stable/A-1 A/Positive/A-1

Resolution Counterparty Ratings AA-/A-1+ A+/A-1

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed to them in 
our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at 
https://disclosure.spglobal.com/ratings/en/regulatory/ratings-criteria for further information. A description of each of S&P Global Ratings' rating categories is 
contained in "S&P Global Ratings Definitions" at https://disclosure.spglobal.com/ratings/en/regulatory/article/-/view/sourceId/504352. Complete ratings 
information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings referenced herein can be found on S&P Global Ratings' public website at 
www.spglobal.com/ratings.

www.spglobal.com/ratingsdirect November 6, 2025       7

Ratings On Various Irish Banks Raised On Solid Risk-Adjusted Profitability; Outlooks Stable

https://www.capitaliq.com/CIQDotNet/RatingsDirect/GCPTearsheet.aspx?entityid=107124
https://www.capitaliq.com/CIQDotNet/RatingsDirect/GCPTearsheet.aspx?entityid=624043
https://www.capitaliq.com/CIQDotNet/RatingsDirect/GCPTearsheet.aspx?entityid=111703


www.spglobal.com/ratingsdirect November 6, 2025       8

Ratings On Various Irish Banks Raised On Solid Risk-Adjusted Profitability; Outlooks Stable

STANDARD & POOR’S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right
to disseminate its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites, www.spglobal.com/ratings (free of charge),
and www.ratingsdirect.com (subscription), and may be distributed through other means, including via S&P publications and third-party redistributors.
Additional information about our ratings fees is available at www.spglobal.com/usratingsfees.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities.
As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures
to maintain the confidentiality of certain non-public information received in connection with each analytical process.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory
purposes, S&P reserves the right to assign, withdraw or suspend such acknowledgment at any time and in its sole discretion. S&P Parties disclaim any duty
whatsoever arising out of the assignment, withdrawal or suspension of an acknowledgment as well as any liability for any damage alleged to have been
suffered on account thereof.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not
statements of fact. S&P’s opinions, analyses and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any
securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes no obligation to update the Content following
publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its
management, employees, advisors and/or clients when making investment and other business decisions. S&P does not act as a fiduciary or an investment
advisor except where registered as such. While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and
undertakes no duty of due diligence or independent verification of any information it receives. Rating-related publications may be published for a variety of
reasons that are not necessarily dependent on action by rating committees, including, but not limited to, the publication of a periodic update on a credit
rating and related analyses.

Some of the Content may have been created with the assistance of an artificial intelligence (AI) tool. Published Content created or processed using AI is
composed, reviewed, edited, and approved by S&P personnel.

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof
(Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or
unauthorized purposes. S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do
not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or omissions (negligent or
otherwise), regardless of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input by the user. The
Content is provided on an “as is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT
THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In
no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages,
costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in
connection with any use of the Content even if advised of the possibility of such damages.

Copyright © 2025 by Standard & Poor's Financial Services LLC. All rights reserved.


	Overview
	AIB Group PLC (holding company) and Allied Irish Banks (operating company)
	Outlook
	Downside scenario:
	Upside scenario:


	Bank of Ireland Group PLC (holding company) and Bank of Ireland (operating company)
	Outlook
	Downside scenario:
	Upside scenario:


	Related Criteria
	Related Research
	Ratings List

