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Subsidiary Policy Risk Applicability 

  

Subsidiary1 % AIB owned 
Policy Risk Applicable to 

the subsidiary 
Sub HAA 

AIBMB u.c. 100% Yes AIBMB ExCo / BAC 

EBS dac (incl. Haven) 100% Yes SMT / Board 

AIB Group (UK) Plc 100% Yes UKBRC 

Goodbody 
Stockbrokers UC 

100% Yes 
Goodbody 

Stockbrokers Board 

 

Any references in this policy to AIB group includes the subsidiaries that this policy is applicable to (as indicated 
above).  

 

1 All subs listed in this table were considered as part of this policy applicability. 
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 Introduction 

1.1 Purpose 

The Group is committed to abiding by the principles of treating customers fairly and acting honestly, fairly 
and professionally in the best interests of its customers. An important element of these principles is that 
the Company has appropriate arrangements in place designed to prevent conflicts of interest from 
adversely affecting the interests of the bank’s customers. However, if a conflict of interest is unavoidable,  
All employees and contractors working within or for AIB in all jurisdictions and all our subsidiaries must 
ensure they act in the best interests of the customers 

The purpose of this Conflicts of Interest (“CoI”) Policy (the “Policy”) is to set out the practices of the 
Company designed to avoid conflicts of interest arising and, where unavoidable, to deal with any conflicts 
of interest with customers that arise. 

The Group must take the appropriate steps to prevent or avoid situations where a conflict of interests 
may happen, potentially happen or have been perceived to have happened. It is not enough to rely on 
the disclosure and recording of (actual, potential or perceived) conflicts. Pro-active steps must be taken 
to prevent a CoI from occurring in the first place and to ensure that our personal interests do not conflict 
with the wider interests of AIB or its customers at any time.   

The Group, and anyone working within it, must take all reasonable steps to identify and avoid situations 
where conflicts of interests (CoI) can happen or appear to happen.  

These situations may relate to personal interests and the interests of AIB customers or of AIB itself, or 
between the interests of AIB and the interests of AIB customers.   

This policy provides a clear statement of the standards around recognising and preventing potential 
conflicts of interests in AIB.  It also sets out  standards on how conflicts of interests is managed where it 
cannot be avoided.   

Staff are all personally accountable for managing conflicts of interests as they arise. Where conflicts of 
interests are not properly managed, there may be serious consequences for AIB and for all those involved. 
In extreme cases, conflicts of interests may facilitate fraud, corruption, discrimination or other serious 
issues. In addition, they can damage the business and harm the bank’s reputation. The person responsible 
could be subject to disciplinary action internally with AIB, or criminal sanctions externally e.g. if it is 
deemed to be bribery or corruption.  

 

1.2 Definitions 

Term  Definition   

Conflict Of 
Interest 

A conflict of interest is a situation that may happen when there is a difference (actual, 
potential or perceived) between the interests of two or more parties, (whether 
directly or indirectly involved) in any situation. It is the result of any activities, 
interests or relationships (past, present or future) that interfere with (or appears to 
interfere with) the ability of employees, agency workers or contractors, or of AIB to 
act in the best interests of our customers, employees, or AIB as an organisation. 
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Term  Definition   

Chinese 
Walls/ 

Restricted 
Communicatio
n Systems 

The terms “Chinese Walls” and “Restricted Communication Systems” are used 
commonly in banking and securities trading but most official and regulatory 
references are moving to the term ‘Information Barriers’ (see below). 

Dealing/ 
Deal/Deals: 

In the context of this policy, this means any type of transaction in Company Securities, 
including purchases, sales, the exercise of options, the receipt of shares under share 
plans, using Company Securities as security for a loan or other obligation and entering 
into, amending or terminating any agreement in relation to Company Securities (e.g. 
a Trading Plan). Please refer to Market Abuse Regulation policies (Inside Information 
Policy and Group Dealing Code) for more information. 

Facilitation 
Payments 

Small unofficial payments made to secure or expedite the performance of a routine 
or necessary action to which the payer has legal or other entitlement. 

Information 
Barriers 

Procedures for restricting information flows within a firm to ensure that information 
which is confidential to one department is not improperly communicated (and this 
includes inadvertent communication) to any other department within AIB. 

Insider (or 
Inside) 
Information 

Information which relates to the Group and:  

(a) is of a precise nature; 

(b) is not generally available; 

(c) relates, directly or indirectly, to one or more issuers or to one or more financial 
instruments; and  

(d) would, if generally available, be likely to have a significant effect on the price of 
those financial instruments or on the price of related derivative financial instruments 
and which a reasonable investor would be likely to use as part of the basis of his or 
her investment decision. Insider dealing is a criminal offence. For more information 
see our Inside Information Policy. 

Outside 
Business 
Interests 

Any enterprise carried out with a view to commercial gain. May include, e.g. sole 
trading, partnerships (formal or informal), or a shareholding in a company. 

Outside 
Employment 

Work undertaken for another employer (other than AIB) where a salary, fee, or 
commission is paid. This includes a quasi-voluntary position (such as a club sports 
coach) where a fee is paid beyond reasonable expenses. 

Personal 
Dealing (or 
Personal 
Account 
Dealing) 

Dealing by an employee on his / her own behalf or their dealing on behalf of, or 
through, another party. 

Company 
Director/ 

A Director is the person who takes part in managing important business affairs, while 
Officers oversee daily aspects of a business. Officers are also directly involved in the 
daily management affairs of the business. An officer can be a: 
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Term  Definition   

Company 
Officer  

1. CEO 

2. CFO 

3. Treasurer 

Shadow 
Director 

Refers to a person who exercises influence over a company without being formally or 
validly appointed as a director. The Companies Act (RoI) 2014 (section 221) states: "a 
person in accordance with whose directions or instructions the directors of the 
company are accustomed to act (in this Act referred to as a "shadow director") shall 
be treated for the purposes of this Part as a director of the company unless the 
directors are accustomed so to act by reason only that they do so on advice given by 
him a professional capacity." 

Shares/Financia

l Instruments 

Shares and debt instruments in companies and other securities equivalent to shares 
and debt instruments in companies; corporate bonds and other forms of securitised 
debt, which are negotiable on the capital market (e.g. the Irish/London Stock 
Exchange); any other securities normally dealt in giving the right to acquire any such 
transferable securities by subscription or exchange or giving rise to a cash settlement, 
excluding instruments of payments; financial-futures contracts, including equivalent 
cash-settlement instruments; equity swaps; options to acquire or dispose of any 
instrument falling into these categories, including cash-settlement instruments – this 
category includes, in particular, equity options; derivatives on commodities; spread 
betting and Contracts for Differences (CFDs) on any instrument falling into these 
categories; and contracts involving any related indices;  any other instrument 
admitted to trade on a regulated market in an EU Member State or for which a 
request for admission to trading on such a market has been made. 

Policy Rule   A specific instruction within the “Core Policy Rules” section, which outlines how an AIB 
employee is required to act within an area or activity addressed by the policy. 

 

Policy Breach For the purposes of recording policy breaches in accordance with the established 
procedure (standardised on Shield Q4 ’21). The following definition of policy breach 
applies: Failing to act (either deliberately or unintentionally) in accordance with any 
of the rules outlined in the “Core Policy Standards” section of the policy. Acting outside 
the scope of the policy would be considered a policy breach or where the policy is 
explicit that if not adhered to would constitute a policy breach 

Policy 

Derogation 

The policy owner (where requested) permits a temporary relaxation of a policy rule 
or any other policy requirement outlined in the document (i.e. 3LOD roles and 
responsibilities). 

Policy 

Exception 

A Specific permanent permission granted by the policy owner to an individual 
situation as written in the “Core Policy Rules”. 

Policy Standard A specific instruction within the “Core Policy Standards” section, which outlines how 
an AIB employee is required to act within an area or activity addressed by the policy. 
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Term  Definition   

Regulatory 

Authority 

CBI – Central Bank of Ireland; JST – Joint Supervisory Team; SSM – Single Supervisory 
Mechanism; FCA – Financial Conduct Authority UK; PRA – Prudential Regulatory 
Authority UK; FED – Federal Reserve Bank of New York and the New York State 
Department of Financial Services. 

Stakeholders Internal and external individuals and committees with a vested interest in Regulatory 
Compliance risk management activities to ensure the protection of customers and 
the business.  For example, the Board of Directors, Executive Committee, various 
governance committees and external Regulatory Authorities. 

 

  

 

 

 

1.3 Scope and Applicability 

This policy applies to all employees and contractors working either within or for AIB in all jurisdictions and 
all subsidiaries. Local business area arrangements may also apply please refer to People Leader with any 
queries. 

 

Third party providers working within AIB also need to comply with the rules set out in this policy 
 

• The Policy contains the minimum control standards and rules required to meet all legal and 

regulatory obligations and also the Group’s own additional standards so that AIB and its 

reputation are not damaged as a result of the Group’s employees or officers not acting in the 

best interest of its customers. 

• The Group requires all employees and contractors working within or for AIB in all jurisdictions 

and all our subsidiaries to adhere to the standards set out in this Policy and any other Company 

standards which seek to prevent and manage conflicts of interest. 

 

The Policy is additional to the Group’s Code of Conduct that applies more generally to all activities of the 
Group and all employees and contractors working within or for AIB in all jurisdictions and all our 
subsidiaries 
 

1.4 Ownership and Review Cycle 

The Policy is owned by the GCCO and is subject to annual review in accordance with the Policy Governance 
Framework (‘PGF’) requirements. Compliance are responsible for the ongoing management and 
monitoring of this Policy. Additional reviews may be prompted by changes in the applicable Regulations, 
regulatory expectations, or to changes within the Group (or by other situations as determined by the AIB 
Group Chief Compliance Officer or by the HAA). 
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Role Assigned to Annual (or Trigger) Activity Tri-Annual Activity 

Highest 
Approval 
Authority 
(HAA)  

GRC Review and approve material 
changes. 

 Review and approve policy. 

Governance 
route to 
HAA  

RCR Review in advance of submission 
to HAA 

Review in advance of 
submission to the HAA 

Policy 
Sponsor 

CRO Review in advance of submission 
to the HAA 

Review in advance of 
submission to the HAA 

Policy 
Owner 

GCCO Review and approve the 
Framework  

Material Changes  
Recommend material changes to 
the HAA for approval.  
 
Non-Material Changes:  
Approve non-material changes.  

Review and recommend 
approval to the HAA.  

 

 
 Roles and Responsibilities across the Three Lines of Defence 

The Group operates a Three Lines of Defence (‘3LoD’) Model, the principles of which are outlined in the 
Risk Management Framework (RMF). Everyone is expected to comply with the Conflicts of Interests policy 
and Anti-Bribery and Corruption element of the Financial Crime policy at all times. AIB is required to 
demonstrate that it took all reasonable steps and exercised all due diligence in order to avoid the 
commission of a bribery or corruption offence. Therefore, it is essential that each business area 
understands its roles and responsibilities in respect to these policies. 

At least one coordinator is appointed within their business area who are responsible for supporting 
management in identifying and managing conflicts of interests, and, where relevant, provide guidance for 
approval, and monitor and report on such approvals. (See FLOD Co-ordinators section below.) 

2.1 First line of Defence 

 FLOD Co-ordinators, as support to the first line of defence within their business area will:  

• Manage conflicts of interests within their area of responsibility.  

• Implement all requirements of the policies, e.g. ensuring that all approvals address policy 

requirements and report any breaches via the Shield process  

• Ensure all requests submitted within the iRequest system are approved / declined within the 

appropriate time frame and that approval / decline comments are included to reflect the 

rationale behind such decisions.  
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• Monitor the application of the policies, including the identification and investigation of breaches 

and the appropriate action taken to address such breaches, in association with the relevant 

support functions. Monitor the Conflict of Interest register to ensure approvals/declines are per 

policy.  

• Carry out an annual review of all approved personal directorships and external 

employment/business activities and ensure all requests have been renewed on time. Record any 

breaches in respect to this on the quarterly return template to HR. 

• Report all policy breaches and outcomes on Shield.  

• Also ensure that any breaches of policy or non-declarations, which are also considered breaches, 

are reported on the Shield system as an incident.  

• Ensure any risks relating to Conflicts of Interest and Anti-Bribery and Corruption are reflected in 

Business Area RCAs.  

• FLOD Co-ordinators ensure the CoI COMeT course is completed by all staff and contractors within 

business area on time. 

 

 

 

HR Direct, as business support will:  
Ensure the appointment of at least one subject matter expert within each business area, known as the 

CoI Business Coordinator, who will have a full understanding of the Conflicts of Interest policy and Anti-

Bribery and Corruption elements of the Financial Crime policy  as it applies in that business area, and their 

responsibilities in respect to monitoring adherence.  

• Arrange the setup of COI co-ordinators on the monitoring system (Qlikview), supply the 

supporting material and training to the business on how to use the system.  

• Support the business in communicating and training employees on the policy.  

• Advise the business on policy queries.  

• Manage the update of the monitoring system on a monthly basis, whereby conflicts or potential 

conflicts are recorded for approval, review and monitoring as required by the business.  

• Ensure that the business submit their business quarterly return on a timely basis.  

• Conduct a review of all business areas bi-annually, to ensure that there are no gaps in the 

monitoring process.  

• Act as an escalation point for the nominated CoI coordinator within each business area. 
 

2.2 Second line of Defence 

Compliance, as owner of the policy will:  

• Carry out risk-based monitoring reviews of the implementation of the policy as required.  

• Ensure that the Conflicts of Interest Policy is effectively communicated to the Business; 

• Support the Business with the development and delivery of appropriate training to staff, to 

ensure adequate knowledge and awareness of risk and their role in identifying, assessing and 

managing it; 

• have an effective mechanism for identifying and reporting on non-adherence to Policy; and have 

appropriate measures in place to monitor the closure of actions relating to non-adherence to this 

Policy through Shield. 
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• Report on the implementation of the Policies to both AIB Group and UK management and Board 

Committees. Key Performance Indicators reported will include statistics, overview issues and 

outcome, trend analysis and internal bench marking, and breaches identified.  

• Develop training material for delivery through the COMeT programme 

• Ensure effective communication and training of the CoI policy and Anti-Bribery and Corruption 

element of the Financial Crime policy. 

 

 

Risk, as second line of defence will: 

• Group Financial Crime Compliance advise on interpretation of the requirements of Anti-Bribery 

and Corruption laws and regulations, as appropriate.  

• Regulatory Compliance will advise the business and Compliance of new regulation and/or 

changes to regulation, and assist them in identifying possible impacts and implications for 

implementation requirements.  

• Regulatory Compliance provide ongoing advisory support to the business and Compliance on 

Anti-Bribery and Corruption queries.  

• Group Risk Assurance undertake independent monitoring reviews of management adherence at 

business level, on a risk prioritised basis. 

 

2.3 Third Line of Defence 

Group Internal Audit’s (GIA) primary responsibility is to AIB Group’s (the Group) Board of Directors 
through the BAC. GIA helps them to carry out their corporate governance responsibilities by providing an 
independent view on the key risks facing AIB, and the adequacy and effectiveness of governance, risk 
management and the internal control environment in managing these risks.  All activities undertaken 
within, and on behalf of, the Group are within the scope of GIA.  This includes the activities of subsidiaries 
and the risk and control functions (including Group Risk and Compliance functions) and 1st and 2nd Line 
of Defence assurance activities established by the Group.  
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 Key Policy Obligations 

3.1 Risk(s) addressed by the Policy 

Despite the range of controls in place, potential or actual conflicts of interest may arise from time to time. 
This means that, on occasion, the Group may have an interest in the outcome of an activity or related 
activities that falls into one of the following categories: 

• The interests of the Group do not align with those of the customer; 

• The Group has the potential to influence the outcome of the activity to the detriment of the 
customer. 

The main focus of this Policy is conflicts of interest between the Group and its customers, or conflicts 
between different customers of the Group that may be impacted by Group actions. However, it is 
important to note that conflicts of interest can also arise between employees and contractors working 
within or for AIB in all jurisdictions and all our subsidiaries and the Group and any such conflicts of interest 
or potential conflicts of interest must also follow the requirements outlined in this policy. 

The Group implements and maintains organisational and administrative arrangements to ensure 
potential conflicts of interest that may arise during the course of providing its products or services are 
identified, assessed and managed in a timely manner. All employees and contractors working within or 
for AIB in all jurisdictions and all our subsidiaries are required to act professionally at all times and in a 
manner that safeguards the interests of our customers. 

The Group, when determining the types of conflicts of interest that arise during the course of providing 
its services, will assess any potential for detrimental impact on the interests of its customers. Potential 
conflicts of interest shall be assessed and recorded in a Conflicts of Interest Register (“the Register”). 
Potential conflicts of interest may fall into one of the following four categories: 

• Following assessment, no conflict of interest is considered to exist. 

• Appropriate controls have been put in place to mitigate the risk to customers. 

• A conflict of interest is determined to exist and the proposed activity will not take place as a result. 

• A conflict of interest is determined to exist and it will be disclosed to the customer in order that 
they can determine what action to take. 

 

3.2 Link to Risk Appetite Statement 

3.2.1 Key Risk Indicators / Early Warning Indicators 

Conflicts of interest represent a key element of wholesale market conduct risk and consumer protection. 
The identification, monitoring, management and mitigation of conflicts of interest are critical to the 
development of a robust conduct risk environment.  
The Group has a number of regulatory requirements pertaining to conflicts of interest, including 
regulations such as MiFID II, MAR and EMIR, and as such is expected to have established processes in 
place for conflicts management.  
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3.3 Minimum Control Standards 

The following outlines the minimum Controls Standards which applies to this risk. It is the responsibility 
of the Policy Owner/Policy Users to ensure that adequately designed business control procedures are in 
place to ensure that the risk is appropriately managed within the limits of the Group’s Risk Appetite and 
the rules set out in Section 3 of this Policy. 

 

Second Line of Defence - Policy Owner 
 
▪ Policy Owner ensures that the Conflicts of Interest Policy is effectively communicated to the 

Business; 
 
▪ Policy Owner supports the Business with the development and delivery of appropriate training to 

impacted staff, to ensure adequate knowledge and awareness of Conflicts of Interest risk and their 
role in identifying, assessing and managing it; 
 

▪ Policy Owners have an effective mechanism for identifying and reporting on non-adherence to 
Policy;  

 
▪ Policy Owners have appropriate measures in place to monitor the closure of actions relating to non-

adherence to this Policy; 
 

First Line of Defence/Impacted Business Units 
 

▪ Management provide adequate training, as required, to enable staff fulfil their duties effectively 
and manage Conflicts of Interest risk in line with this Policy; 
 

▪ Business Units have an adequate level of management oversight over the day-to-day operations to 
ensure that Conflicts of Interest risk is managed appropriately; 
 

▪ Business Units have documented Procedures in place, which comply with this Policy and which are 
reviewed, updated and approved on at least an annual basis; 

 
▪ Business Units have adequately designed controls to mitigate the risk addressed by the Policy. These 

controls are recorded and periodically assessed in line with RCA Policy; 
 

▪ Business Units must have documented procedures in place to ensure that Policy breaches, 
exceptions and/or limit excesses are recorded, reported and escalated appropriately, in a timely 
manner2,  monitoring compliance with Policy; 
 

 
▪ The First Line Assurance activity is undertaken to test the effectiveness of the control environment 

operating in the first line of defence through the examination of evidence and testing of processes 
which have been implemented by first line management including; governance, first line risk 
management and control processes. All members of the First Line Assurance Group (FLAG) are 
responsible for: 
 

 

2 These will enable an appropriate program of Control Testing and Policy Assurance to be performed, providing assurance to the Policy Owner 
and Senior Management that the Policy is effectively embedded in the business. 
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▪ Managing First Line Assurance in their Business Areas;  
 

▪ Achieving awareness of the First Line Assurance methodology relating to their area of 
responsibility;  
 

▪ Ensuring the embedding and ongoing adherence to the policy within their area of 
accountability; and 
 

▪ Monitoring and reporting on trends and issues of concern resulting from First Line 
Assurance activities, both within their Business Area and through the half yearly FLAG 
reporting process.  
 

 
 

3.4 Core Policy Rules 

 

3.4.1 Activities Permitted 

Subject to permission, staff shall able to perform the activities outlined in the table below, once there is 
no CoI and it is recorded on the central CoI register on iRequest, noting: 

• Approval levels differ depending on the activity and these are outlined in Appendix 6 in the 
Supplement to the Conflicts of Interest Policy. 

• Annual renewal is required to maintain external Directorships and Company Officer positions, 
external positions held at the request of AIB, outside employments, and outside business 
interests. 

• Update to an existing approval is required if a staff member resigns from an externally approved 
position, outside employment / business activity, Directorship or Company officer position or if 
the terms of the existing approval change, for example the company becoming dormant or there 
is a change to working hours, grade or level of commitment.  

• Staff requested by AIB to hold directorships on Joint Ventures and subsidiaries are not required 
to follow the annual declaration process.  
 

Activity 

Number 

Activity Related Standards and Instructions  

1 Gifts ✓ Staff can accept or give any gifts, benefits or hospitality valued at 
over €50/£50/$65 whether individual or cumulative in any 12 month 
period, from / to same donor / recipient but must log all gifts, 
benefits or hospitality given/ received from any external source on 
iRequest.   
 

✓ Staff must get pre-approval to accept/offer from their respective 
People Leader for any gifts valued at over €200/£200/$260 (whether 
individual or cumulative in any 12 month period). 
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Activity 

Number 

Activity Related Standards and Instructions  

2 Personal 
Directorships or 
Company 
Officer in a 
personal 
capacity  in a 
commercial/for 
profit entity 

✓ Permission is required in advance from your Executive Committee 
(ExCo) Team member to act as a company director or company 
officer (see Definitions for differences) in a personal capacity. 
 

✓ Permission must be requested in advance through iRequest and 
renewed annually thereafter, or where there is a significant change 
to either role at any point e.g. either to the role within AIB or the 
external role. 

 
✓ Where permission is granted it is important that staff have a full 

understanding of the role and personal accountabilities associated 
with the position. See Appendix 3 Guidelines B: 
Directorships/Company Officer/External Positions for more detail.  

 
 

3 Personal 
Directorships or 
Company 
Officer in 
charitable, not 
for profit 
organisations 3 
or at the 
request of AIB4 
 

✓ Permission is required in advance from Executive Committee-
1(ExCo-1) Team member. 
 

✓ Permission must be requested in advance through iRequest and 
renewed annually thereafter, or where there is a significant change 
to either role at any point e.g. either to role within AIB or the external 
role. 

 
✓ Where permission is granted it is important that staff have a full 

understanding of the role and personal accountabilities in respect to 
the position. See Appendix 3 Guidelines B: Directorships/Company 
Officer/External Positions for more detail.  
 

4 Outside 
employment or 
in an outside 
business 
interests over 
and above your 
position with 
AIB - annual 
renewal 
required. 

 

✓ In some cases, based on the role staff hold within AIB, a second 
external role may be deemed unacceptable. 
 

✓ Permission is required in advance from Executive Committee-1 
(ExCo-1) Team member. Permission must be requested in advance 
through iRequest and renewed annually thereafter, or where there 
is a significant change to either role at any point e.g. either to staff in 
question role within AIB external employment / business activity. For 
example if employee has resigned from this external role / business 
activity, this should be recorded on iRequest.  

 

 

3 Such as - sporting, education, voluntary or not for profit clubs and associations (which may or may not be incorporated), registered charities, 

residential/maintenance company for your personal dwelling etc.  

4 Such as positions held on Chambers of Commerce or Local Enterprise Bodies. It does not include directorships held at the request of AIB which 

are separately managed in accordance with the Group Subsidiary and Joint Ventures Governance Framework.   
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Activity 

Number 

Activity Related Standards and Instructions  

5 Dealing in any 
Shares or 
financial 
instruments  
 

For dealing in AIB Group shares or financial instruments, advance 

permission is required only where: 

1. Staff are considered a Restricted Person as per the Group Dealing 

Code and/or are based in a business area identified as higher risk5. If 

this is the case staff will be notified and informed by their People 

Leader or a member of the Corporate Governance team of their 

obligations in this regard. Staff must refer to the Group Dealing Code 

for the most up-to-date details regarding clearance to deal 

procedures and additional restrictions around dealing in AIB Group 

shares. For dealing in shares or financial instruments of a client of 

AIB, advance permission is required: 

 

2. For dealing in non-AIB shares or financial instruments, advance 

permission is required prior: 

to dealing in any Shares or financial instruments of a client of AIB, 

where through role, staff have a client relationship with them. By 

“client relationship” we mean a bank / customer relationship or 

where it could be perceived that staff might have access to insider 

knowledge of that entity, for example if the relationship between a 

Relationship Manager and a Borrower. Personal relationships are not 

captured by this requirement. 
 

6 Stand for 
election for 
public office or 
accept a non-
elected 
position in 
public office. 

✓  Permission is required in advance from Executive Committee-
1(ExCo-1) Team member. 

• Note - In some cases, based on the role staff hold within AIB, this may 
be deemed unacceptable. 

 

7 Entering into 
any 
arrangement to 
provide a 
personal 
guarantee or 
indemnity. 

✓ Permission is required in advance from Executive Committee-1(ExCo-
1) Team member.  

• Note - it is likely that, based on the role staff hold within AIB, this will 
be deemed as unacceptable. 

 

8 Participate in 
legitimate 
political and 
civic activities. 

✓ Permission is required in advance from People Leader.  

• Note - in some cases, based on the role staff hold within AIB, this may 
be deemed unacceptable. 

 

 
 
5 The Corporate Governance function maintains the list of Restricted Persons on a name/role or department wide basis. Where a 

department in totality are considered to be Restricted Persons, the department name will be recorded by Corporate Governance with the 
department being responsible for maintaining an individualised list. 

https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf
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3.4.2 Activities not permitted 

 
It is important to never engage in any of the activities listed below.  
 
As well as a CoI, these activities may be perceived to be or actually constitute, a corrupt transaction and 
or a bribe, which could be subject to individual criminal sanctions or prosecution under the relevant Anti-
Bribery and Corruption legislation or Market Abuse Regulation. AIB takes a zero tolerance approach to 
bribery and corruption and explicitly forbids any transactions/engagements which actually constitutes or 
be perceived to constitute bribery or corruption. For more information see our Financial Crime Policy and 
or Group Inside Information Policy.  
 

Activity 
Number 

 Instructions.  Staff must not:  

1 Accept cash or cash equivalents, such as gift vouchers or bequests, of any amount. Any such 
offer must be declined and logged on the COI register as soon as possible. 

2 Misuse position in AIB or engage in any corrupt activity or use any inside information 
obtained in the course of work with AIB to further private interests, or the interests of 
anyone with whom a personal relationship is present(e.g. business, political, personal) or 
close link. 

3 Become personally involved in the business or financial transactions which could be 
perceived as being in competition with any customer that employee is dealing with as part 
of role within AIB, or with AIB itself. 

4 Attempt to influence any AIB decisions based on furthering own interests or those employee 
has a relationship or close links with. 

 

5 Process any banking transaction either for self or for a person with whom a relationship is 
present, including accessing accounts, sanctioning facilities, approving or amending terms 
on any financial transaction.  
This includes accessing or viewing any customer data for non-business purposes, or without 

a clear business reason and the relevant business authorisation. 

6 Conduct any banking transactions on preferential commercial terms, based on bias or 
personal gain. 

7 Accept or offer bribes or facilitation payments. Any such offer made must be immediately 
reported to management. Remember all payments made by AIB require a receipt. 

8 Make a political donation on behalf of AIB, even where the law permits such donations. 

9 Deal in any securities of the Group if in possession of Inside Information about the Group. 
Employee is also not to recommend or encourage someone else to deal in the Group’s 
securities at that time – even if staff member will not profit (or avoid / minimise loss) from 
such dealing. 

10 Act as a shadow director (see Definitions). 

 

3.4.3 Other Activities not Listed 

 

https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/ABC/FINAL%20-%20Anti-Bribery%20and%20Corruption%20Policy.pdf
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• The above lists are not exhaustive and staff should always be alert to potential situations which should 
be properly managed.  

• If staff are in doubt at any point as to whether actions – or personal or professional relationships - 
could lead to a real or perceived CoI, staff should always consult their People Leader for advice, their 
local governance team or CoI Co-ordinator. 

• If staff have concerns or witnessed any wrongdoing in relation to this policy, then they should raise 
these concerns with their respective People Leader or alternatively through AIB’s confidential ‘Speak 
Up’ process.  

• All staff and individuals, both internal and external, participating in reviews / restitutions / 
examinations etc. should consider conflicts / potential conflicts of interest in their participation.  If 
there are conflicts / potential conflicts, this should be escalated to the appropriate People Leaders 
for consideration prior to commencement. If the individual is subsequently involved in the review / 
restitution / examination etc., a documented rationale on how the conflict / potential conflict was 
resolved should be signed off by the appropriate management and retained on the file. 

 
Scenario specific guidelines and detailed procedures are included in Appendix 5 in the Supplement to 
the Conflicts of Interest Policy document 
 

3.4.4 Steps to take where a Potential Conflict of Interests Arises 

 
Despite the range of controls in place, circumstances can arise from time to time where it may appear 
that the interests of the customer and those of the Group (or a specific member of Staff) may conflict. 
The Group must ensure that the conflict does not result in damage to the interests of the consumer. In 
all cases, these potential conflicts should be assessed in line with Section 4 below and recorded on the 
Conflicts of Interest Register. 
 
Discuss with line manager 
All potential and actual conflicts of interest, or transactions or relationships that could give rise to a 
conflict of interest must be disclosed immediately. This requirement extends to any interest or 
relationships involving all employees and contractors working within or for AIB in all jurisdictions and all 
our subsidiaries, their immediate family members or any other individual with whom they have close 
personal relationships.  
 
All employees and contractors working within or for AIB in all jurisdictions and all our subsidiaries are 
expected to exercise good judgement and common sense in anticipating situations that may give rise to 
a conflict of interest. 
 
Staff and other persons working on behalf of the Group who believe they may have a conflict of interest, 
become aware of a potential conflict of interest with others, or are uncertain as to whether the potential 
for a conflict of interest actually exists must discuss the situation with their line manager and the Group 
Chief Compliance Officer as soon as practicable. 
 
Non-executive directors who believe they may have a conflict of interest, become aware of a potential 
conflict of interest with others, or are uncertain as to whether the potential for a conflict of interest 
actually exists must discuss the situation with the Chairman of the Board as soon as practicable. 
 
Where a conflict of interest is deemed to exist and the risks cannot be mitigated or the activity avoided, 
then the steps outlined in Section 3.4.4 should be taken. 
 

https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/SUp/AIB%20SPEAK%20UP%20POLICY%202019%20-%20FINAL.pdf
https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/SUp/AIB%20SPEAK%20UP%20POLICY%202019%20-%20FINAL.pdf
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3.4.5 Disclosure to Customers 

 

Disclosure to customers may be necessary where the organisational and administrative arrangements in 
place are not sufficient to ensure, with reasonable confidence, that the conflict has been fully mitigated 
or eliminated. Should such a case arise, the Group will disclose the following information to affected 
customers: 
• A specific description of the conflict(s) of interest; 
• The general nature and/ or source(s) of such conflict(s) of interest; 
• Details of the risks to the customer that arise as a result of the conflict(s); and 
• A description of the steps taken to mitigate the risks. 
 
This information will be provided via a durable medium (Letter or email) and in good time before 
undertaking business on behalf of the affected customers. 
 
The disclosure must clearly set out the fact that the organisational and administrative arrangements in 
place are not sufficient to mitigate or eliminate the conflict. The details provided in the disclosure will be 
tailored to enable the affected customer to have sufficient information to make an informed decision on 
whether to proceed, in the context of which the conflict(s) of interest arises. 
 
The Group will review and amend the organisational and administrative arrangements, if necessary, to 
manage or prevent such conflicts of interest going forward. 
 
In order to proceed with the business, the Group must receive express confirmation from the customer 
that they are satisfied to continue. Confirmation must be in writing and state that the customer is aware 
of the conflict of interest, understands the possible implications and is satisfied to proceed. 
 

 Monitoring and Escalation 

 

The Three Lines of Defence Model is used to monitor and govern compliance with this Policy. HR Direct 
will manage the update of the monitoring system on a monthly basis, whereby conflicts or potential 
conflicts are recorded for approval, review and monitoring as required by the business. HR Direct will also 
conduct a review of all business areas bi-annually, to ensure that there are no gaps in the monitoring 
process. Compliance will carry out risk-based monitoring reviews of the implementation of the policy as 
required and Risk undertake independent monitoring reviews of management adherence at business 
level, on a risk prioritised basis. 

Monitoring adherence to this Policy is the responsibility of the GCCO in line with the roles and 
responsibilities detailed in Section 2.  Regular reporting from the second line is included within the 
monthly CRO Reports which are presented regularly to RCR, and / or GRC as appropriate to demonstrate 
compliance with this policy including: 

• Emerging conflicts of interests risks arising from advisory, risk assessment and monitoring 
activities. 

• Nature, impact and resolution of conflict issues. 

• Progress in the delivery of training programmes. 

• Nature and status of upstream conflict of interest risks by the second line. 
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The RAS metrics applicable to this policy, as set out at section 3.2 above is monitored on a monthly basis.  
In the event of a breach of the RAS metric this is reported to the CRO by the GCCO for onward reporting 
to the relevant governance committees (GRC and BRC). 

 

 

 

 

 Policy Breaches, Exceptions and Derogations 

 

5.1 Policy Exceptions & Derogations 

Exceptions or deviations to this Policy are not permitted. 

This Policy is relevant to all staff without exception or deviation. Failure to carry out the processes and 
roles outlined within this Policy could lead to non-compliance with laws and regulations resulting in 
financial loss and reputational damage. 

All staff in the Group are responsible for fully understanding their personal responsibility for compliance 
with Conflict of Interest Risk within their area of responsibility. Failure on the part of any individual or 
individuals to fulfil their responsibilities under this Policy will be taken very seriously and may lead to 
disciplinary action, up to and including dismissal. 

 

 
5.2 Policy Breaches 

 
Policy breaches should not occur. A breach occurs where there is a failure to comply with policy and/or 
procedure. It is recognised that genuine errors and mistakes can and do occur. In such instances it is 
important that lessons are learnt so that the breach does not reoccur. However, where a breach arises 
due to a deliberate action or inaction, or an unacceptable lack of due care and attention, staff may be 
subject to disciplinary action. 

All Policy breaches should be reported to the People Leader in the first instance and must be logged on 
Shield. If further support required please contact the Regulatory Compliance Team on  
retail.complianceadvisory@aib.ie 

Policy breaches include, but are not limited to: 

• Failure to log an annual renewal on time. 

• Failure to make a declaration under this Policy. 

 Policy and Controls Assurance 

Second Line of Defence Policy  
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Group Risk Assurance provides independent review and objective assurance on the quality and 
effectiveness of the Group’s internal control system in the First and Second Line of Defence, including the 
Risk Policies via a 3 year risk based assurance plan. 

First Line of Defence Policy  

Assurance activity is undertaken by FLOD Business Assurance teams to test the effectiveness of the 
control environment operating in the first line of defence; Through the examination of evidence and 
testing of processes, which have been implemented by first line management, First line Assurance will be 
undertaken in line with the First Line Assurance Framework and associated methodology. This work will 
be conducted at such intervals as deemed appropriate to the nature and rating of the underlying risk and 
scheduled as part of the First line Assurance planning process. 
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 Key Supporting Documents and Regulatory Requirements 

  

Document 
Name 

2LOD area owner Description/Link to document 

AIB Code of 
Conduct 

Credit risk, Fin risk Op 
Risk etc 

Ensure any links are to the most up to date version of the 
document referenced 

Financial 
Crime Policy 

Compliance 
The Financial Crime Policy has been updated to 
incorporate the existing Group Anti-Bribery & Corruption 
(ABC) Policy; 

Group Dealing 
Code 

Group Company 
Secretary 

https://aibintranet.aib.pri/business/LC/officeofthesecret
ary/Documents/Forms/AllItems.aspx?RootFolder=%2fbu
siness%2fLC%2fofficeofthesecretary%2fDocuments%2fM
arket%20Abuse%20Policies&FolderCTID=0x0120001EF18

FA0945FB248A3BCC06308831BB4 

Group 
Remuneration 

Policy 

Human Resources 
https://aibintranet.aib.pri/business/HR/MHH/Pages/2.%

20Policy/HR-Policy-Table.aspx 

Inside 
Information 

Policy 

Group Company 
Secretary 

https://aibintranet.aib.pri/business/LC/officeofthesecret
ary/Documents/Forms/AllItems.aspx?RootFolder=%2fbu
siness%2fLC%2fofficeofthesecretary%2fDocuments%2fM
arket%20Abuse%20Policies&FolderCTID=0x0120001EF18

FA0945FB248A3BCC06308831BB4 

Related Party 
Lending Policy 
and Guidance 

Credit Risk 
https://aibintranet.aib.pri/business/Risk/CR/CP/Pages/Gr

oup%20Credit%20Policy%20Suite.aspx 

 

Regulation 

 

 

 

 

 

• Anti-Bribery and Corruption -1 The Criminal Justice (Corruption Offences) Act, 2018 in 
Ireland, the UK Bribery Act 2010 and the US Foreign Corrupt Practices Act. 
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• Markets in Financial Instruments Directive (MifiD) - Regulation 75(1) of S.I. No.60 of 
2007 European Communities (Markets in Financial Instruments) Regulations, 2007 and 
UCITS Regulations, Schedule 5 paragraph 65. 

• Market Abuse Regulations (MAR) - EU Market Abuse Regulation (596/2014) 

• Fitness & Probity - the Central Bank Reform Act 2012 and supported by the CBI 
Guidance of F&P standards 2018, ECB Guide to fit and proper assessments and Joint 
ESMA and EBA Guidelines on the assessment of the sustainability of members of the 
management body and key function holders under Directive 2013/36 EU and Directive 
2014/65/EU 

• EBA/GL/2021/05 Guidelines on internal governance under Directive 2013/36/EU 

 

• CBI  Consumer Protection Code 2012
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Appendix 1 Three Lines of Defence roles and responsibilities 

       

 

  
Risk Management Three 
Lines of Defence Principles   Three Lines of Defence Criteria 

Key Risk Roles and Responsibilities across the Three Lines of 
Defence  

RISK CULTURE 

Desig
n 

Princi
ple 
Ref. 

Three Lines of Defence 
Principles 

Criteria 
Ref. 

Three Lines of Defence Criteria 
1st Line 

Ref. 
1LOD R&Rs-  Your Risk 

Policy (risk specific) 

2nd 
Line 
Ref. 

2LOD R&Rs - 
Your Risk 

Policy (risk 
specific) 

   

DP1 
Sets the frameworks and 
policies for managing 
specific risk areas 

C1.1 

The Group implements 
and embeds comprehensive, fit for
 purpose Frameworks, Policies 
and Risk Appetite for managing 
specific risk areas. The 
frameworks and policies comply 
with legal and regulatory 
requirements in all applicable 
jurisdictions and adopt a 
consistent approach in line with 
the Policy Governance Framework 

F1.1.1 FLOD Co-ordinatorwill 
implement all requirements 
of the policies and report 
any breaches to the central 
Conflicts of Interest team.  

S1.1.
1 

Regulatory 
Compliance 
set an 
effective 
Conflicts of 
Interest Policy 
and 
Framework 
for the 
effective 
management 
and 
governance of 
risks 
associated 
with 
regulatory 
reporting  

   

F1.1.2 HR Direct will report key 
Performance Indicators 
which will include statistics, 
overview issues and 
outcome, trend analysis, 
and internal bench marking  

S1.1.
2 

Regulatory 
Compliance 
advise and 
support the 
first line 
business units 
in 
understanding 
and 
implementing 
its compliance 
obligations 
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and managing 
associated 
regulatory 
reporting risks 
in line with the 
Regulatory 
Compliance 
and Conduct 
Risk Appetite 
Statements.   

F1.1.3 FLOD Co-ordinator are 
responsible for managing 
conflicts of interest within 
their area of responsibility. 
 
HR Direct will update of the 
monitoring system on a 
monthly basis, whereby 
conflicts or potential 
conflicts are recorded for 
approval, review and 
monitoring as required by 
the business 

S1.1.
3 

• Regulatory 
Compliance 
monitor 
compliance 
with Conflicts 
Of Interest 
Policy and 
supporting 
procedures  
• Provide 
Independent 
oversight.  

   

F1.1.4 FLOD Stakeholders will  
regularly review the policy, 
in consultation with Policy 
Owner, to ensure it 
addresses roles and 
responsibilities 

S1.1.
4 

• Regulatory 
Compliance 
regularly and 
proactively 
review 
regulatory 
obligations to 
which the 
Group is 
exposed to 
determine 
Conflicts of 
Interest risks 
which are the 
greatest 
threat. 
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F1.1.5  
FLOD co-ordinators 
participate in engagement 
with the policy owner where 
necessary in relation to risk 

S1.1.
5 

Regulatory 
Compliance 
Pro-actively 
engage with 
the regulatory 
authorities to 
ensure 
accurate and 
timely 
responses to 
regulatory 
authorities’ 
requests. 

   

F1.1.6 HR Direct will Monitor RAS 
triggers and limits, 
escalating potential issues 
and reporting to senior 
management on the 
ongoing risk profile 

S1.1.
6 

Regulatory 
Compliance 
design and 
set the Risk 
Appetite 
Statement for 
Conflicts of 
Interest Risk , 
including 
qualitative 
and 
quantitative 
metrics 

   

F1.1.7 HR Direct will Monitor RAS 
triggers and limits, 
escalating potential issues 
and reporting to senior 
management on the 
ongoing risk profile 

S1.1.
7 

Regulatory 
Compliance 
cascade the 
approved 
Group RAS to 
all Segments 
and 
Subsidiaries, 
where 
applicable 
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• Delivery of 
timely 
Compliance 
Risk reports 
to Senior Risk 
Management, 
Senior 
Business 
Management, 
the Board and 
external 
stakeholders 
on the overall 
effectiveness 
of the 
Regulatory 
Compliance 
Risk control 
environment, 
results of 
Conflicts of 
Interest 
monitoring 
activities, 
Emerging 
Conflicts of 
Interest risks, 
nature, impact 
and resolution 
of conflict 
issues. 

   

F1.1.8 •FLOD Co-ordinators will 
report all policy breaches 
and outcomes to HR Direct 
on the quarterly return 
template for onward 
reporting to the Board, and 
to other monitoring 
functions (such as Audit, 
Compliance and / or the 
F&P team within HR if they 
are in an impacted role) as 
required 

S1.1.
8 

• Regulatory 
Compliance, 
together with 
HR Policy, 
advise and 
support the 
first line 
business units 
in 
understanding 
and 
implementing 
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the Conflicts 
of interest 
Policy. It also 
supports in  
monitoring 
associated 
risks in line 
with the COI 
Compliance 
and COI Risk 
Appetite 
Statements. • 
Set an 
effective 
Conflicts of 
Interst Policy 
which 
includes an 
FAQ section 
for the 
effective 
management 
and 
governance of 
risks 
associated 
with conflicts 
of interest  

S1.1.
9 

• Regulatory 
Compliance 
rovide 
guidance to 
support 
implementatio
n and 
embedding of 
the RAS. 
• Review the 
Segment and 
Subsidiary 
RAS to 
ensure 
alignment to 
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Group RAS 
as part of the 
annual RAS 
review 

DP2 
Identifies, records, reports 
and manages the risks 

C2.1 

The Group has a Risk 
Management process for 
identifying the material risks to 
which the Group is exposed and 
for assessing those material risks 
on a qualitative and quantitative 
basis in the form of top-down or 
bottom-up assessments (RCA) 
within Shield* 

F2.1.1 Business management 
ensure that any breaches of 
policy or non-declarations, 
which are also considered 
breaches, are reported on 
the Shield system as an 
incident 

S2.1.
1 

• Regulatory 
Compliance  
engages with 
Risk, HR and 
business 
functions to 
address any 
conflicts of 
interest 
related 
queries and 
proactively 
monitor 
potential risks 

   

C2.2 

The Group has 
defined materiality against which k
ey risks are evaluated and control 
standards required to mitigate 
these risks 

F2.2.1 FLOD stakeholders review 
the policy, in consultation 
with policy owner, to ensure 
it addresses management 
requirement. 
 
FLOD Co-ordinators ensure 
that risks relating to 
Conflicts of Interests and 
Anti-Bribery and Corruption 
are reflected in Business 
Area RCAs 

S2.2.
1 

• Regulatory 
Compliance 
provide 
Independent 
review and 
challenge on 
how effective 
and 
embedded 
the Conflicts 
of Interest 
Policy is 
• Provide 
independent 
review and 
challenge of 
the 
identification, 
assessment 
and 
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management 
of Conflict of 
Interest risks.  

  

F2.2.2 Business Areas are 
responsible for scoring 
the likelihood and impact 
of the identified COI 
related risk in line with the 
Group Materiality Matrix 
to determine gross and 
net risk score for each 
risk 

S2.2.
2 

• Set an 
effective 
Conflicts of 
Interest Policy 
for the 
effective 
management 
and 
governance of 
risks 
associated 
with conflict 

   

DP3 
Risk ownership & oversight 
responsibilities 

C3.1 

The Group has a Risk 
Management System, which is 
used for the identification, 
recording, reporting and managing 
of risks, adopting a consistent 
approach in line with the Risk and 
Control Assessment (RCA) 
process. The RCA process 
ensures that accountability for the 
risks are transparent and accurate 

F3.1.1 Business areas do this & 
should reflect on their 
RCAs 

S3.1.
1 

• Regulatory 
Compliance 
regularly 
review the 
Conflicts of 
Interest 
Universe and 
regulatory 
obligations to 
which the 
Group is 
exposed.  
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DP4 

Ensures that the right 
controls and assessments 
are in place to mitigate the 
risks 

C4.1 

The Group has a strong system of 
internal controls to mitigate the 
risks which can be appropriately 
tested 

F4.1.1 FLOD will nominate a 
Conflicts of Interests 
Business Coordinator. This 
person will have a full 
understanding of the 
Conflicts of Interests and 
Anti-Bribery and Corruption 
policies as it applies in that 
business area and their 
responsibilities in respect to 
monitoring adherence. 
FLOD Co-ordinators will 
monitor the application of 
the policies, including the 
identification and 
investigation of breaches 
and the appropriate action 
taken to address such 
breaches, in association 
with the relevant support 
functions. Monitoring the 
Conflicts of Interests 
register to ensure 
approvals/declines are per 
policy 

S4.1.
1 

• Regulatory 
Compliance, 
together with 
HR, provide 
Independent 
review and 
challenge on 
how effective 
and 
embedded 
the Conflicts 
of Interest 
Policy is 
within the 
organisation.  

   

F4.1.2 HR Direct carry out 
quarterly review of 
business area reports to 
test for accuracy & 
completeness. In addition, 
bi-annual check is carried 
out by HR Direct of all 
Business Coordinators 
toensure they are up to 
date and correct for each 
business area.  

S4.1.
2 

Design and 
set the Group 
Assurance 
Methodology 
(in 
conjunction 
with GIA) and 
report results 
of 
independent 
2LOD 
Assurance to 
GRC 
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F4.1.3  
 
Adhere to the First Line 
Assurance Framework and 
Methodology developed in 
line with the Group 
Assurance Methodology 
(GAM) 

S4.1.
3 

Monitor 
adherence to 
the Group 
Assurance 
Methodology 
and report 
results  

   

F4.1.4 First Line Assurance teams 
develop standards, 
processes and procedures 
which are compliant with the 
Conflicts of Interest Policy  
 
Adhere to the First Line 
Assurance Framework and 
Methodology developed in 
line with the Group 
Assurance Methodology 
(GAM) 

S4.1.
4 

Operational 
Risk 
undertake 
independent 
risk 
assessment 
and control 
testing and 
quality 
assurance 
reviews of 
testing 
undertaken in 
the 1LOD (As 
per the 
Operational 
Risk 
Framework) 
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F4.1.5 HR Direct are responsible 
for managing the update of 
the monitoring system on a 
monthly basis, whereby 
conflicts or potential 
conflicts are recorded for 
approval, review and 
monitoring as required by 
the business. 
 
HR Direct review all 
business areas bi-annually 
to ensure there are no gaps 
in the monitoring process. 
 
FLOD Co-ordinators will 
monitor the application of 
the policies, including the 
identification and 
investigation of breaches 
and the appropriate action 
taken to address such 
breaches, in association 
with the relevant support 
functions 

S4.1.
5 

 
• Undertake 
independent 
risk 
assessment 
and control 
testing and 
quality 
assurance 
reviews of 
testing 
undertaken in 
the first line of 
defence.  

   

F4.1.6 FLOD are responsible for 
reporting all policy breaches 
and outcomes to HR Direct 
on the quarterly return 
template for onward 
reporting to the Board, and 
to other monitoring 
functions (such as Audit, 
Compliance and / or the 
F&P team within HR if they 
are in an impacted role) as 
required 

S4.1.
6 

• Undertake 
independent 
risk 
assessment 
and control 
testing and 
quality 
assurance 
reviews of 
testing 
undertaken in 
the first line of 
defence.  
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DP5 
Provides advice and 

guidance in relation to the 
risk 

C5.1 

The Group operates in line with 
the Board‐approved risk appetite 
at all times and incorporates the 
risk appetite into the Group's 
decision making processes 

F5.1.1 FLOD Co-ordinators 
assess, record and escalate 
RAS breaches • Implement  
appropriate and effective 
controls to mitigate risks 
associated with regulatory 
reporting  

S5.1.
1 

ERM co-
ordinate the 
assessment 
of the material 
risks for the 
Group in line 
with the 
Group's 
Strategy and 
Financial Plan 
to which there 
is input 
rovided by 
compliane 
(where 
applicable) 

   

F5.1.2 FLOD report all policy 
breaches and outcomes to 
HR Direct on the quarterly 
return template for onward 
reporting to the Board, and 
to other monitoring 
functions (such as Audit, 
Compliance and / or the 
F&P team within HR if they 
are in an impacted role) as 
required.   

S5.1.
2 

• Reporting of 
and 
escalation of 
significant 
Regulatory 
reporting Risk 
issues and 
errors to the 
Group Risk 
Committee 
(GRC) and/or 
to the Board 
Risk 
Committee 
(BRC). 
• Pro-actively 
engage with 
the regulatory 
authorities to 
ensure 
accurate and 
timely 
responses to 
regulatory 
authorities’ 
requests. 
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F5.1.3 Where regulatory 
compliance RAS metrics 
are cascaded, Segments/ 
Subsiadiaries monitor RAS 
triggers and limits, 
escalating potential issues 
and reporting to senior 
management on the 
ongoing risk profile. 

S5.1.
3 

•Provide 
guidance and 
support 
regarding the 
implementatio
n and 
embedding of 
the RAS. 
• Review the 
Segment and 
Subsidiary 
RAS to 
ensure 
alignment to 
Group RAS 
as part of the 
annual RAS 
review 

   

C5.2 

The Group strives to operate a 
strong risk culture to attract, grow 
and retain talented staff, 
reinforcing business success and 
risk awareness 

F5.2.1 HR Direct support the 
business in training 
employees on the policy.  
 
HR Direct will also act as an 
escalation point for the 
nominated Conflicts of 
Interests coordinator within 
each business area 

S5.2.
1 

• Resource 
the 
assurance, 
advisory and 
specialist risk 
functions 
(Financial 
Control,Group 
ALM/ Capital 
Management) 
adequately 
with an 
appropriate 
investment in 
people, 
processes, 
and systems 
to meet the 
Group’s 
needs.  
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F5.2.2 HR Direct  provide sufficient 
training on an ongoing basis 
and are fully supported in 
their ability to manage 
Conflicts of Interest 

S5.2.
2 

• Resource 
the 
assurance, 
advisory and 
specialist risk 
functions 
(Financial 
Control,Group 
ALM/ Capital 
Management) 
adequately 
with an 
appropriate 
investment in 
people, 
processes, 
and systems 
to meet the 
Group’s 
needs.  

   

F5.2.3 HR Direct support the 
business in training 
employees on the policy.  
  

S5.2.
3 

• Ensure that 
staff are 
trained as 
necessary 
through 
iLearn, 
Comet, on the 
job training 
and Policy/ 
Framework 
embededness
.  
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F5.2.4 . 
 
HR Direct support the 
business in communicating 
and training employees on 
the policy.  They also advise 
the business on policy 
queries.  
 
FLOD implements all 
requirements of the policies, 
e.g. ensuring that all 
approvals address policy 
requirements and reporting 
any breaches to the central 
Conflicts of Interests team 
within HR. They also ensure 
that all requests submitted 
within the iRequest system 
are approved / declined 
within the appropriate time 
frame. 

S5.2.
4 

• Each risk 
area has a 
responsibility 
to provide 
guidance on 
the risk 
culture as 
supported by 
the AIB 
frameworks 
and policies, 
including 
specific 
Regulatory 
Conflicts of 
Interest 
training on an 
ongoing 
basis.  

   

F5.2.5 Risk objective is included 
in Staff PR objectives. 

S5.2.
5 

Regulatory 
Compliance:• 
provide 
Independent 
oversight and 
assurance on 
how effective 
and 
embedded 
the Conflicts 
of Interest 
Policy is 
within the 
organisation • 
Provide 
independent 
oversight and 
challenge of 
the 
identification, 
assessment 
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and 
management 
of related 
risks. • 
Together with 
HR, Advise 
and support 
the first line 
business units 
in 
understanding 
and 
implementing 
its compliance 
obligations 
and managing 
associated 
Conflicts of 
Interest Risk.  

DP6 

Provides challenge to the 
effectiveness of the risk 
management and control 
processes 

C6.1 

The Group operates an effective 
governance structure, inclusive of 
first and second line committees 
and relevant risk governance fora, 
that provide appropriate oversight 
and challenge of business 
activities from the three lines of 
defence  

F6.1.1 . 
 
Participate in the BRC, 
BAC, GRC and RCR in 
relation to Conflicts of 
Interest matters, gaps and 
reportable issues 

S6.1.
1 

• Co-ordinate, 
operate, lead 
and 
participate in 
the BRC, 
BAC, ALCO 
and RCR in 
relation to 
conflicts of 
interest 
reporting 
matters, gaps 
and 
reportable 
issues.  
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  S6.1.
2 

• Where 
relevant, 
contribute 
towards the 
BRC, BAC, 
ALCO and 
RCR in 
relation to 
conflicts of 
interest 
related 
matters, gaps 
and 
reportable 
issues.  
•The sub 
committee 
chair and 
secretary 
would be 
responsible 
for ensuring 
that the 
relevant risk 
governance 
committees 
have agreed 
Terms of 
Reference, 
including 
quorum 

   

C6.2 

The Group has a consistent 
approach to assurance activities 
with appropriate coverage across 
the three lines of defence, using 
defined methodology, standards, 
tools for group wide testing and 
tracking of issues 

F6.2.1 FLOD establish appropriate 
assurance process and 
capability within business 
which ensures appropriate 
segregation of duties 

S6.2.
1 

• Regulatory 
Compliance 
rovide 
Independent 
oversight and 
assurance on 
how effective 
and 
embedded 
the Conflicts 
of Interest 
Policy is 
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within the 
organisation  
• Undertake 
independent 
risk 
assessment 
and control 
testing and 
quality 
assurance 
reviews of 
testing 
undertaken in 
the first line of 
defence.  

F6.2.2 Participate in the 
development of business 
controls and the design and 
setting of the risk- based 
plan for assurance across 
the first line, in conjunction 
with second and third line 

S6.2.
2 

• Regulatory 
Compliance 
Provide 
Independent 
oversight and 
assurance on 
how effective 
and 
embedded 
the Conflicts 
of Interest 
Policy is 
within the 
organisation  

   

F6.2.3 Establish appropriate level 
of assurance activities 
across the business unit, 
and prioritises assurance 
testing activities for key risk 
areas 

S6.2.
3 

• Regulatory 
Compliance 
provide 
Independent 
oversight and 
assurance on 
how effective 
and 
embedded 
the Conflicts 
of Interest 
Policy is 
within the 
organisation  
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F6.2.4 Align testing and assurance 
activities to support 
combined assurance across 
the first, second and third 
line of defence. 

S6.2.
4 

• Undertake 
independent 
risk 
assessment 
and control 
testing and 
quality 
assurance 
reviews of 
testing 
undertaken in 
the first line of 
defence.  

   

F6.2.5 Design appropriate actions 
plans including root cause 
analysis to address 
assurance findings 

S6.2.
5 

• Reporting of 
and 
escalation of 
significant 
Regulatory 
reporting 
issues and 
errors to the 
Group Risk 
Committee 
(GRC) and/or 
to the Board 
Risk 
Committee 
(BRC).  

   

DP7 
Provides independent 
reporting on the Group's 
risk profile 

C7.1 

The Group Risk data contained 
within the Group Risk reports is 
complete, comprehensive, 
accurate and timely. 

F7.1.1 HR Direct all processes and 
controls are implemented 
(where relevant) to adhere 
to the group risk data 
requirementsBusiness 
management monitor the 
application of the policies, 
including the identification 
and investigation of 
breaches and the 
appropriate action taken to 
address such breaches, in 
association with the relevant 
support functions. 
Monitoring the Conflicts of 

S7.1.
1 

AIB’s Data 
Governance 
Framework 
and 
supporting 
documents 
outline AIB’s 
approach to 
aggregation 
and reporting 
of data on 
AIB’s Material 
Risks 
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Interests register to ensure 
approvals/declines are per 
policy 

C7.2 

The Group's Risk reports are 
accurate and precise and cover all 
material risks in the Group. The  
reports are reconciled and 
validated 

F7.2.1 HR report. Key 
Performance Indicators 
reported will include 
statistics, overview issues 
and outcome, trend 
analysis, internal bench 
marking and breaches 
identified. 

S7.2.
1 

• Regulatory 
Compliance 
provide 
relevant and 
necessary 
information on 
the regulatory 
compliance 
risk profile 
(including 
issues and 
RAS related 
updates) on 
an ongoing 
basis through 
the CRO 
report.  

   

    

F7.2.2 HR Direct team carry out 
validation checks of CoI 
activity. As part of the 
Quarterly Returns, HR 
Direct::  i) check for blank 
reports & query with 
business area if a report 
is blank 
ii) check for anything 
unusual on the report (i.e. 
a significant 
decrease/increase in 
logged items compared to 

S7.2.
2 

• Regulatory 
Compliance 
provide 
relevant and 
necessary 
information on 
the regulatory 
compliance 
risk profile 
(including 
issues and 
RAS related 
updates) on 

   



 

 

42 

 

standard reports) 
iii)  review 5% of requests 
to ensure that they have 
been reported correctly. 

an ongoing 
basis through 
the CRO 
report.  

    

F7.2.3 FLOD review and challenge 
the appropriate remedial 
actions where a policy 
issue/breach occurs.  They 
also report all policy 
breaches and outcomes on 
Shield 

S7.2.
3 

• Ensure that 
the relevant 
exception, 
deviation or 
breach 
process is 
followed 
where such 
instances 
arise in line 
with the policy 
requirements 
and 
escalation 
procedures.  

   

    

F7.2.4 FLOD escalate EWIs and 
potential breaches in line 
with policy Conflicts of 
Interest policies and 
frameworks 

S7.2.
4 

• Ensure that 
the relevant 
exception, 
deviation or 
breach 
process is 
followed 
where such 
instances 
arise in line 
with the policy 
requirements 
and 
escalation 
procedures.  
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DP8 
The internal audit function (GIA): provides independent and objective assurance of the adequacy of the design and operational effectiveness 

of the risks and controls environment 
   

Note: *Project Excellence is ongoing and will refine how controls are recorded in Shield.   
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Appendix 2 Version Control 

The following table outlines the material and / or non-material changes to the document since the last 
annual review and the approval process for each. 

 

Version Rationale for Document Change Author 
Review and 
Approved 

By 
Date 

V1 conversion of the previous Policy owned by HR in line 
with the Risk Policy Governance Framework 

Julie Scully GRC October 
2022 

     

     

     

     

     

 

Appendix 3 Guidelines 

A. DEALING IN SHARES/ FINANCIAL INSTRUMENTS 
 

The laws and regulations on dealing in financial instruments, e.g. shares and other securities, are strict 
and the sanctions are severe. Dealing in shares or other securities or derivatives at any time is prohibited 
if staff are in possession of inside information of any nature; to do so is a criminal offence, which carries 
a maximum penalty of up to €5,000,000 and/or 4 years imprisonment. It is also a serious breach of AIB’s 
internal policy and may be the subject of disciplinary action, up to and including dismissal. 

 

Before seeking approval to deal in AIB Group shares or financial instruments, staff should ensure that 
they are fully familiarised  with both AIB’s Inside Information Policy  and the Group Dealing Code. 

 

https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/1_Inside-Information-Policy.pdf
https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf
https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf
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B. HOLDING PERSONAL COMPANY DIRECTORSHIPSOR COMPANY OFFICER POSITIONS or 

EXTERNAL POSITIONS AT THE REQUEST OF AIB  

 

If staff wish to hold company directorship5, become a company officer or take up a position on an external 
body at the request of AIB, they must apply for permission from their Ex-Co or ExCo-1 team member (see 
below) through the iRequest system before agreeing to any such position. 

Regardless of the position held, staff should have a full understanding of the role and personal 
accountabilities associated with the new position and staff should not accept any position that could 
interfere with their duties or responsibilities to AIB. In particular:  

• Staff must ensure that they take all reasonable steps to avoid situations where a breach of legal 
or regulatory obligations might occur, or where a potential / actual CoI may happen between 
personal interests and those of the customers, the business or operation of AIB.  

 

• Staff must never influence dealings with the accounts or business, or adjudicate on any loan, or 
exercise any discretionary authority with respect to any transaction or business dealings with any 
company, not-for-profit or charitable organisation or another other external body in which the 
staff in question holds a company directorship, company officer or other position.  

• Additional approval / re-approval is required immediately if:  
o Staff plan on entering into any arrangements to provide a personal guarantee or 

indemnity. 
o Staff change role or business area within AIB (e.g. from a non-customer facing to a 

customer facing role). 
o The company circumstances change (e.g. dormant company starts trading, company is 

put into examinership). 

Permitted Company Directorship / Company 
Officer 

Points to Note 

1. In a personal capacity: e.g. a commercial / 
trading company that is unconnected with 
employment in AIB. 

• Permission in advance from ExCo Team 
member through iRequest and subject to 
annual renewal. 

• It is staff’s responsibility to ensure permission 
does not lapse. A lapse in approval is 
considered as a breach in policy and as such 
may have an impact on F&P /PCF/ SMR status. 

2. In a charity / non-commercial: e.g. Not-for-
Profits organisations such as a charity, school, 
sporting, Public Body / Agency, residential / 
maintenance company for  private dwelling 
house that is unconnected to  employment 
within AIB. 

 

• Permission in advance from ExCo-1 Team 
member through iRequest and subject to 
annual renewal. 

• It is staff’s responsibility to ensure permission 
does not lapse. A lapse in approval is 
considered as a breach in policy and as such 
may have an impact on F&P /PCF/ SMR status.  

 

5 This relates to company directorship that are not governed by the Group’s Subsidiary Governance Framework 
incorporating Joint Ventures and Special Purpose Entities.  
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3. At the request of AIB:  In connection with its 
business, AIB may ask staff to take up a 
position on an external body such as a 
Chamber of Commerce or Local Enterprise 
Body.  

• Permission in advance from ExCo-1 Team 
member through iRequest and renewed 
annually thereafter or where there is a 
significant change to either role at any point 
e.g. either to role within AIB or the external 
position. 

 

 

C. GIFTS, BENEFITS AND ENTERTAINMENT  

 

Staff may only accept or provide hospitality, entertainment or gifts if they are:  

✓ Not excessive in value (see thresholds, below)   
✓ Compliant with our Financial Crime Policy and applicable laws and regulations  
✓ Accepted / given in an open and transparent manner.  

Staff may never accept or provide hospitality, entertainment or gifts:  

 In the form of cash or cash equivalents such as, but not limited to, gift vouchers, bequests, 
discounts, or other benefits equivalent to cash. Please note that internal gifts such as recognition 
awards are excluded under the CoI policy.  

 If they feel they are a bribe, facilitation payments or inducements in the course of their 
employment. This is strictly forbidden in any form and in all circumstances, and any such offer 
must be reported immediately to the People Leader and recorded on iRequest.  

 If staff or the donor/recipient are involved in a procurement process with AIB.  
 If by virtue of  position in AIB staff could be perceived as having the ability to influence the 

outcome of a process involving the donor/recipient. 

Note – Staff must always adhere to the thresholds and standard outlined in the policy. Some business 
areas have additional local guidelines that staff should also follow. Staff may check with their respective 
People Leader if any local guidelines are in operation within their business area.  

 

A. PUBLIC OFFICE POSITIONS  

 
With ExCo-1 pre-approval, staff have a right to participate in legitimate political and civic activities, 
provided that: 

• It does not materially affect performance in carrying out your duties to AIB. Both present and future 
time commitments should be considered by staff and People Leader.  

• Staff must undertake to take all reasonable steps to avoid any CoI with their responsibilities to AIB. 
Where a potential CoI happens, or is likely to happen, staff should, subject to requirements of 
confidentiality, declare the actual or potential conflict to the appropriate authority in the public office 
and should refrain from taking any action, such as debating on the issue or voting on the issue or 
otherwise making staff member position known while the conflicting situation continues to happen.  
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• In situations where staff are permitted to stand for election to public office, particular care must be 
exercised in canvassing / campaigning for election to ensure that they do not use their position in AIB 
to influence voters, or permit any influence from voters or potential voters which could conflict with 
their duties and responsibilities in AIB.  

• In any public position that staff occupy, they must not use the position to discredit or embarrass AIB 
or any of its interests. Particular care must be exercised in relation to any action which might affect 
the interests of AIB customers where information on customers’ interests is known to respective staff 
by reason of their employment with AIB. 

• Representation on behalf of a political party or political interest group that has, in its main aims or 
objectives, opposition to the legitimate business interest of AIB, would be inconsistent with 
employment in AIB. 

• Staff may not engage in any activity relating to such office on AIB time or use AIB assets or name / 
identity to further political interests or of those of the political party they represent. 

• In the event of any disagreement between staff member and the ExCo - 1 team member in regard to 
a request for permission to hold a public office, or to stand for election, the matter will be referred 
to the relevant ExCo team member for a decision and, if unresolved, the matter can be appealed 
through the grievance process. 

 

AIB will accept no liability or responsibility for the acts or omissions of an employee in their capacity as a 
public office holder.  AIB will reserve the right to reconsider the permission granted where conflicts of 
interest or duty cannot be resolved, including excessive time commitments. 

 

B. OUTSIDE EMPLOYMENT OR BUSINESS ACTIVITIES   

 

Staff are actively discouraged from engaging in any other business or outside employment, other than 
employment with AIB, to avoid actual or perceived conflicts of interest. However, should staff wish to do 
so, they must: 

• Get written permission from ExCo -1 Team member before commencing.  
• Ensure that the proposed business or employment does not conflict in any way with duties to AIB 

or its customers. 
• If approved, staff member must keep their People Leader fully informed in writing of the hours 

worked in any other business / employment to ensure compliance with RoI and UK working time 
legislation.  

• Ensure they remain fully tax compliant in regard to these activities.  
• Resubmit an application for approval if there is a change role within AIB, or within the outside 

employment, (e.g. from a non-customer facing to a customer facing role) or if staff member move 
business area within AIB. 

• Submit an annual request for renewal on time. It is staff responsibility to ensure permission does 
not lapse. 

C. INFORMATION BARRIERS     

 
Information Barriers (also ‘ Chinese Walls’ or ‘Restricted Communication Systems’) are an accepted 
mechanism for preventing the flow of confidential information between people or business entities which 
could potentially give rise to a CoI that may harm the interests of customers or be open to abuse. 
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AIB operates Information Barriers in a number of businesses which require them due to the type of 
customer information they hold or have access to e.g. this includes AIB Corporate Finance which is 
deemed to be separate, bounded by and containing their own information.  From time to time, other 
business areas may also be so identified by the Executive Committee (ExCo).  
 
Each business bound by Information Barriers must have effective procedures in place which are regularly 
reviewed by the business area management.  
 

Employees within these business units must be informed and periodically reminded by management of 
the reason for existence of the barriers and the employees’ responsibilities to ensure compliance with 
the relevant procedures. 

Procedures for maintaining Information Barriers in AIB Group businesses 
Information Barriers are required where actual or potential CoIs are inherent in the business on a regular 
or continuous basis and cannot be avoided or effectively managed by any other less restrictive means.  
Generally, it is not necessary to put in place formal Information Barriers unless there is a risk to the 
protection of highly confidential information in relation to listed securities or other highly sensitive 
customer information and there is no other acceptable methods of protecting such information and 
access to it. In evaluating and proposing a new Information Barrier careful consideration should be given 
to the alternative means of managing the conflict or potential CoI. 

There are a number of generally accepted means by which an Information Barrier can be implemented, 
and these should be made clear to employees. The items covered below are illustrative only.  

• Information sharing on a “need-to-know” basis  

• Restricted access to buildings/ floors 

• Computer system segregation and restricted access 

• Confidentiality Agreements  

• Communication and Training  

• Segregation of Duties 

• Segregation of access:  Telephones, Photocopiers and Mail Rooms  

• Employee Share Dealing: Additional procedures as required 

Other arrangements such as the Inside Information Policy (Inside Lists) and confidentiality agreements 
are additional protections on the control of inside information within AIB.  
 
Generally, it is not sufficient to have anything less than all the above arrangements, or equivalent controls, 
in place to ensure that the Information Barrier is secure and effective. More comprehensive provisions 
may be necessary in specific circumstances.  

Over the Barrier (Wall) Arrangements  

In order to effectively manage AIB and its individual businesses which are bounded by Information 
Barriers, it may be necessary for some employees to have access to information on business units and 
their customers, clients or counterparties ‘across’ Information Barriers. This ‘over the barrier’ (or ‘over 
the wall’) access is usually confined to senior management / committees or to control function 
employees’ and certain IT / IT Security personnel. It should be strictly on a need to know basis and should 
be rigorously controlled. For those brought over the barrier for a particular project or period of time, 
necessary arrangements should be put in place and records maintained by the relevant business unit 
leader leading the project.  

https://aibintranet.aib.pri/Business/Risk/Compliance/Documents/Migrated/8adbd51a33ce459f80257dda006aa57a/AIB%20Insider%20Information%20Policy%20July%202013.doc
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Additional Procedures for Dealing with Conflicts of Interests within Business Units  

Most CoI will be dealt with under the business area Conflicts of Interest and Information Barriers (Chinese 
Walls) procedures.  The general principle is that it is not possible for one unit to support or act in an 
advisory capacity for competing sides of the same transaction.  However, there could be situations, within 
an individual business unit, where it is considered that existing arrangements for managing conflicts of 
interest, including disclosure, would be inadequate to meet the bank’s regulatory obligations and there 
could be a risk of reputation damage in undertaking certain business on behalf of one or more clients.  In 
such cases special arrangements are required.   

 

Procedure 

1. The CEO (in the case of Intra-Business Unit conflicts, the Executive Committee (ExCo) member 
or his / her nominee), or a person nominated by him / her, who does not have direct business 
responsibility for the business in question, should adjudicate on situations where two or more 
Business Units have existing or prospective involvement with companies listed on a Stock 
Exchange that could give rise to a material conflict of interest which cannot be resolved within 
existing Conflict of Interest or Information Barriers policies.  

2. In discussions with the CEO, or his / her nominee, the relevant Business Units should each be 
represented by an ExCo -1 team member with detailed knowledge of the situation in order to 
put forward the facts and make the case. Regulatory Compliance, Legal or Risk functions should 
be consulted if necessary. 

3. The CEO, or his / her nominee, should decide on the appropriate means of resolving or avoiding 
the conflict of interest having heard the business case and any legal, regulatory or compliance 
issues associated with them. Decisions in each case should be minuted by the Company 
Secretary. 

 When to refer an issue to the CEO? 
The decision to refer a potential or actual conflict of interest to the CEO should be taken by the 
Executive Committee (ExCo) member of the Business Unit or a senior person acting on his / her 
behalf. The decision to refer should be taken if the ExCo -1 team member / Business Team Head 
has reasonable grounds to believe that another business of AIB is or potentially involved in, 
another part of the same corporate transaction (either advisory of lending) or a related 
transaction, and a conflict of interest could result. 
 
With the operation of Information Barriers, (which separate the corporate advisory, stock 
broking and underwriting parts of AIB), the information upon which such decisions is based 
should not normally be available to other parts of AIB. Unless expressly brought to the 
attention of the business by a client, by another adviser, a company or stock exchange 
announcement or by the press. Knowledge of a conflict of interest situation could also happen 
through credit committees or where ExCo -1 or project teams are brought “Over the 
Wall/Information Barrier” in a corporate transaction. 
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 Examples of situations which might be covered by the procedure  
[Note: In these examples, existing controls, such as Information Barriers, should in most cases 
remove or mitigate the risk of a conflict of interest. 

o Where AIB Corporate Finance has provided corporate finance advice to one corporate 
client and subsequently, when that corporate client becomes a target of a bid, and AIB 
also seeks to act for the bidder, or is requested to act by the bidder; 

o Where AIB is providing advice to a corporate in relation to a debt issuance and is advising 
other clients as to the pros and cons of investing in the debt;  

o Where, in a trading or bid situation, price-sensitive information is inadvertently passed 
‘over the wall’ to another unit who could then be precluded from acting on this inside 
information. 

  

 

 



 

 

Appendix 4: Frequently Asked Questions 

There is a Conflicts of Interest Co-ordinator for each business area. For questions not covered here, 
please contact them via your business assurance / governance team (where in place) in the first 
instance. If you then require further information, please send your query to conflicts.of.interests@aib.ie 

A. GENERAL QUESTIONS 

 
If approval is not granted for any activity, is there an appeal process for declined requests? 
Yes. A business case will be required explaining why the activity is not a conflict or potential conflict 
of interests, and this will be considered by your People Leader or may be escalated to a more senior 
level. This must be submitted within one month of the the decline decision.  
 
How do I apply for re-approval or renewal of permission when it is required?  
The renewal form is included in Authorisation for a Company Officer position; In a personal 
capacity, and Permission to take up outside employment and/or Business Activity on iRequest– it 
requires only information on any material changes in the circumstances since the most recent 
approval was granted.  If an employee no longer holds the outside directorships in a personal 
capacity, the outside employment position or the outside interest in this business activity, they are 
required to complete Service 10 on iRequest: Registration of Change in Circumstances in respect of 
the previously authorised request.  

 

How do I register a resignation of an external Directorship / Company officer /External Position 
held at the request of AIB / Outside Employment / Business Activity? 

A form on iRequest must be completed. This form is called Registration of Change in Circumstances 
in respect of the previously authorised request. If an employee no longer holds the external position 
in respect of which approval had been granted, they are required to complete this form. This ensures 
that the bank is aware that a potential or perceived conflict of interest is no longer a risk. 

 

What regulation underpins our Conflicts of Interests Policy? 

 

 

Supplement to the Conflicts of Interest Policy 

Version:  

mailto:conflicts.of.interests@aib.ie
https://workspace.aib.pri/Teams/TP


Our CoI policy is underpinned by numerous regulatory requirements. In the main this includes (but is 
not limited to): 

• Anti-Bribery and Corruption -1 The Criminal Justice (Corruption Offences) Act, 2018 in 
Ireland, the UK Bribery Act 2010 and the US Foreign Corrupt Practices Act. 

• Markets in Financial Instruments Directive (MifiD) - Regulation 75(1) of S.I. No.60 of 2007 
European Communities (Markets in Financial Instruments) Regulations, 2007 and UCITS 
Regulations, Schedule 5 paragraph 65. 

• Market Abuse Regulations (MAR) - EU Market Abuse Regulation (596/2014) 

• Fitness & Probity - the Central Bank Reform Act 2012 and supported by the CBI Guidance of 
F&P standards 2018, ECB Guide to fit and proper assessments and Joint ESMA and EBA 
Guidelines on the assessment of the sustainability of members of the management body and 
key function holders under Directive 2013/36 EU and Directive 2014/65/EU 

 

Is there any training to support this Policy? 

Yes, this policy is supported by an annual mandatory eLearning course (COMeT), which must be 
completed by all those working in or for AIB. Completion of this training is monitored centrally. 
Additional training can be requested through your 1st line CoI coordinator / governance team.  

 

B. SHARE DEALING1 

What business areas are required to seek approval to deal in AIB Group Shares? 

For most up to date list see the Group Dealing Code, which details all employees who are considered 
Restricted Persons and who are subject to additional restrictions around dealing in AIB Group shares. 

 
Do I need approval to buy and sell AIB Group Shares? 
If you are considered a Restricted Person is pre-approval is required to both buy and sell Shares. The 
manner of approval depends on your role and you should refer to the Group Dealing Code for further 
information.  
 
Do I need permission to deal in the Shares and other instruments of an AIB customer via a collective 
investment scheme or a "Blind Portfolio" arrangement? 

No, unless you are considered a Restricted Person or you have been identified as being in a High Risk 
Business area under the Group Dealing Code, in which case, please refer to this Code.  Where you 
invest via a collective investment scheme or via a portfolio management arrangement where you do 
not have any influence on the investment decisions of the portfolio, you do not need permission to 
deal.  

Do I need permission to buy or sell debt instruments (e.g. Bonds, T-Bills) issued by the national 
governments / Treasury Authorities of Ireland or other countries? 
No, government bonds are out of scope, so you can buy these without needing to seek permission.  
 

 
1 Certain individuals, who will be notified by AIB, usually in Level 5 positions and employees in “high risk” areas, 
will be subject to the terms of the Restricted Persons Dealing Code and should refer to same for a summary of 
their( and persons closely related to them) obligations. 

https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf
https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf
https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf


What business areas are required to seek approval to deal in AIB Group Shares? 

For the most up to date list of employees subject to additional restrictions, see the Group Dealing 
Code. 

 
Do I need approval to buy and sell Shares? What business areas are required to seek approval to 
deal in Shares? 
No, unless you are in possession of inside information or you are considered a Restricted Person. If 
you are then Approval is required to both buy and sell Shares. You should refer to the Group Dealing 
Code for further information.  
 

Do I need permission to deal in Shares and other instruments via a collective investment scheme or 
a "Blind Portfolio" arrangement? 
No, where you do not have any influence on the investment decisions of the portfolio, you do not 
need permission. If you are in possession of inside information or you are considered a Restricted 
Person you do need permission.  

Do I need permission to exercise rights or participate in other corporate actions? 
Exercise or disposal of rights issues, acceptance / rejection of takeover offers, elections to take 
dividends in the form of Shares are exempt from the permission to deal requirements. For other 
corporate actions, please contact your compliance officer. 
 
Do I need permission to buy or sell debt instruments (e.g. Bonds, T-Bills) issued by the national 
governments / Treasury Authorities of Ireland or other countries? 
No, government bonds are out of scope, so you can buy these without needing to seek permission.  
 

C. GIFTS, BENEFITS AND HOSPITALITY 

Does the disclosure of gifts / benefits received satisfy the requirement to declare these for tax 
purposes? 
Where the gift or benefit is received or given internally, by AIB or an AIB-related company, the 
standard taxation declarations are required. Even if you do disclose the gift on the iRequest register, 
you still need to declare it for tax separately. Use the taxation of gifts guidelines on the intranet (Click 
here) 
 
If AIB has no involvement, directly or indirectly, in the gift, and it is received from a company or 
person not connected to AIB, then you are not required to declare that gift for PAYE / PRSI purposes. 
However the person receiving the gift may be liable to Capital Acquisitions Tax if gifts received over 
the course of one year exceed €3,000 in value. This is a personal tax matter and the individual should 
contact their local Revenue office or tax adviser.  

 

I receive a commission payment from AIB as part of my current role, do I need to be concerned 
about any Conflict of Interests here? Are these commission payment compliant with Consumer 
Protection Code (CPC) requirements? 

AIB only has a limited number of the roles, Financial Planning Consultants or Finance and Leasing 
mobile sales, where commission is paid to its employees. We also have an external scheme in place 
with our EBS tied agents. All commission schemes are designed in compliance with the Central Bank 

https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf
https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf
https://aibintranet.aib.pri/business/HR/Documents/Restricted%20Persons%20Dealing%20Code.pdf#search=group%20dealing%20code
https://aibintranet.aib.pri/business/HR/Documents/Restricted%20Persons%20Dealing%20Code.pdf#search=group%20dealing%20code
http://omgotwcm01.ad.aib.pri/infobank/roi_region/roi/compliance_tax_giftsandawardstostaff.htm
http://omgotwcm01.ad.aib.pri/infobank/roi_region/roi/compliance_tax_giftsandawardstostaff.htm


of Ireland’s Guidelines on Variable Remuneration Arrangements for Sales Staff and/or the Central 
Bank of Ireland’s Variable Remuneration Guidelines 2014. This is to ensure that any commission 
payments do not impact on our duty to act honestly, fairly, professionally and in the best interest of 
our customers at all times.  

 

D. COMPANY OFFICERS 

Is approval required if:  
 - I am on the School Board and I am on the Finance Committee? 
 - I am an ordinary member of the Golf Club Committee? 
 - I am a coach in the local sports club? 
 - I've been asked to sit on the committee of the Chamber of Commerce or other Enterprise body? 
All of these are non-profit organisations and officer roles such as Chair, Company Secretary and 
Treasurer require advance permission and annual renewal. However ordinary membership of a 
committee usually does not, unless you have some financial responsibility which might cause a 
conflict of interests (e.g. looking after the company accounts or having signing authority).  

If you are coaching on a voluntary basis, then you don't have to disclose, however if you are paid a 
fee, then you should request permission for outside employment.  

Membership of the committee of a Chamber of Commerce/Local Enterprise body may include a 
business or financial advisory role or other supports, and so permission should be sought in advance 
as if an officer role in a non-profit body. 

E. OUTSIDE BUSINESS INTERESTS / EMPLOYMENTS 

I am involved part-time in farming. Do I have to register or seek approval? 
A farm may be seen as an outside business interest if your involvement in it is as 'an enterprise 
carried out with a view to commercial gain' or as outside employment if you are paid a salary in 
return for your involvement. If you are registered as an owner of the farm, or are informally 
recognised as a part owner and receive a share in the profits, this is an external employment or 
business activity and you must seek permission in accordance with "Outside Employment/Business 
Activities" section to the Policy. If you are not registered as an owner of the farm, and are not 
rewarded under a contract or provided with a share in revenues, you do not need to disclose or seek 
permission. 
Regardless of your interest in the farm, if your position in AIB allows you to influence decisions 
concerning the farm's business relationship with AIB, you should declare the conflict of interest and 
avoid any participation or influence on the decision making process.  

 
 
I have an employee who is a qualified Yoga teacher and runs classes – should I advise him to get 
approval to do so? 
Yes, as the employee is clearly either being employed to teach, or is running his own business. The 
relevant approval process should be followed (outside employment if it is a paid job, outside business 
if it is his own business, and company directorship if that business is set up as a company). 
 
I have an employee who is concerned that her partner may end up working for a client of AIB as a 
subcontractor – even without knowing it. Is this a conflict of interest’s situation? 
No, that is not a direct conflict of interests, but the employee must ensure that should a conflict of 
interest happen they notify their People Leader and take appropriate action.  
 



I am an employee, my son recently got a job with one of our customers. Is this a conflict of interest’s 
situation? 

Typically it will depend on your role and your son’s role. The following should be considered before 
determining whether this is a conflict or perceived conflict. 

• How close is your business relationship with the customer – e.g. are you their Relationship 
Manager, or are they a customer of the team you work within? 

• Did you have any role/ influence in your son gaining this employment? i.e. did he source this 
job on his own or did you hear about the job as part of your relationship with the customer – 
either to put his name forward or for him being fast tracked in the selection because of you? 

• Will his employment have any impact on your relationship with this customer either now or 
into the future? E.g. will he be working on any part of the relationship with AIB? 

• Will your son have access to any inside information in the new role that you could fall party 
to or vice versa? 

If you are in any doubt then you should discuss this situation with your People Leader and decide on a 
course of action that will remove the chance of a real or perceived conflict. You should document this 
discussion and actions taken through iRequest. Also keep it under ongoing review as your or your 
son’s roles may change into the future. 

 

I am thinking of engaging in peer to peer lending through a group funding website, what would I 
need to consider before engaging in this in order to avoid a conflict / perceived conflict of interest?  
If you wish to engage in peer-to-peer lending, you will need to ensure that the business that you are 
considering engaging with is not a customer of AIB, nor is (or could be perceived to be) in competition 
with either AIB or any customers you deal with as part of your role within AIB.   Under policy, you can 
never:  

• Misuse your position in AIB or use information obtained in the course of your employment to 
further your private interests, or those of anyone with whom you have a relationship.  

• Avail of, or engage in, any financial opportunities that happen in the course of your 
employment which could be compromising by placing you in a position where your personal 
interests could conflict (or be perceived as conflicting) with those of AIB or its customers.  

• Become personally financially involved in the business or financial affairs of customers of AIB.  
• Become personally involved in business or financial transactions which could be perceived as 

being in competition with any customer that you are dealing with as part of your role at AIB.  

Peer-to-peer lending does qualify as an outside business interest, so you must seek approval in 
advance from your ExCo -1Team member. They will consider the position you hold within AIB and the 
likelihood of any conflicts that may happen in respect to engaging in any lending activity on a 
personal basis. You will need to provide them with proof that the potential or actual conflicts as 
outlined above do not apply. 

 

Do I need to be aware of any previously employment or relationships in considering a potential or 
real conflict of interests?  

 Yes, if have any concern that a past employment, position or relationship is in conflict with any 
aspect of your current role within AIB then you must declare it for consideration to your People 



Leader. This can be done through iRequest using the “Permission to proceed and record of measures” 
form.   

 

For PCF roles under the European Banking Guidelines you also need to consider the following as part 
of your annual probity attestation. Or as part of your PCF application process: 

 

If have any professional or commercial relationship or did you have such relationship over the past 5 
years with any of the following: 

- The Supervised Entity, the parent undertaking, or its subsidiaries? 

- Competitors of the Supervised Entity, the parent undertaking, or its subsidiaries? 

If Yes, you’ll need to provide details on where a commercial relationship exists, information on what 
(financial) value it represents to the business of the member or your close personal or business 
relation as part of your probity attestation.  

 

F. PROPERTY 

I own investment properties in my own name or through an informal partnership arrangement. Do I 
have to disclose or seek permission? 
The requirement to request approval depends on the nature of your interest. Typically, if you have an 
investment portfolio of 3 or less properties, and they are not run as a separate business, then you 
would not require permission. If you have more than 3 investment properties, regardless of how they 
are managed, or if you are directly involved in managing them and this takes up significant time (e.g. 
1/2 day a week), then you must seek approval for them as an outside business interest.  

Where the properties are managed through a company of which you are a director, then you must 
seek approval for a company directorship,  

In any case, if your position in AIB allows you to influence credit-related decisions concerning your 
property / properties, you should avoid any participation or influence on the decision making process. 
Similarly, if a tenant is a customer of AIB, you should ensure that you declare this, and have no role in 
their banking relationship.  

In short, if there is any potential or perceived CoI with customers or with AIB, or if you have a 
directorship role in regard to your portfolio, or if the management of the portfolio takes up significant 
time, then you must seek approval. 
 
I own investment properties through an investment vehicle or through a legal partnership 
agreement. Do I have to disclose or seek permission? 
Yes. Different aspects of the policy apply, depending on the nature of the investment:  

• If you are a Director, or Secretary of the investment vehicle, then the Directorships rules 
apply.  

• If you are a member of a legal partnership which owns the property, then the Outside 
Business interest rules apply.  



• If the investment is through units in a Collective Investment Undertaking (i.e. a Unit Trust) or 
made through a blind portfolio management arrangement, where you have no influence on 
the decisions of the investment manager, then approval is not required.  

I am a director of a residential development's management company. Do I have to disclose or seek 
permission?  

Different aspects of the Policy apply, depending on the nature of the investment: 

• If you live in the complex and are a member of the management company, assuming its 
purpose is solely to manage that residential complex, then there is no requirement to 
disclose this position.  

• However, if you own any other property which is not your residential home and you are a 
member of that management company then you do need to disclose this position as an 
officer of the company, but you do not need to seek permission.  

• If the management company is intended to generate a profit for its shareholders, it is a 
commercial organisation and the Directorships rules apply.  

• In any case, should there be a banking relationship between the management company and 
AIB and your position in AIB allows you to influence business decisions concerning the 
company, you should declare the conflict of interest and avoid any participation or influence 
on the decision making process.  



G. MiFID-RELATED BUSINESS  

I work in a business that is subject to MiFID II.  Is there anything I should be particularly aware of? 

MiFID II impacts, in the main, Treasury, Corporate Finance, and a small part of the business carried 
out by Wealth.  If you are impacted, you will be informed.    

Similar to any other business areas, it’s important that we take all appropriate steps to avoid Conflicts 
of Interests and that we do not rely on disclosure to the customer to mitigate any risks arising when 
(for example):   

• We may provide advice and other services to third parties whose interests may be in conflict 
or competition with a / the clients’ interests;  

• We may take positions opposite to those of a / the clients or may be in competition with a / 
the clients to acquire the same or similar position. We will not deliberately favour any person 
over any clients;  

• We may be dealing as principal or be registered as a market maker in the investments that 
are the subject of a transaction or dealing as principal in a foreign exchange transaction;  

• We may be a financial adviser or lending banker to the issuer of such investments;  
• We may be dealing as agent on a / the clients behalf with a person connected with us or 

matching a / the clients order with the order of another client or person connected with us;  
• We may receive a commission or other payment from the counterparty or broker to any 

transaction we carry out on a / the clients behalf;  
• A transaction may be in investments in respect of which AIB or a person or persons 

connected with us are contemporaneously traded or have traded on our own account or 
either have a long or short position.  

The above are particularly relevant to Corporate Finance and Customer Treasury Services activities, 
including but not limited to, providing advice, mergers and acquisitions, debt and equity issues, 
underwriting, granting credit or loans to investors to carry out transactions.   

Corporate Finance and Customer Treasury Services operate “inside lists” in regard to companies 
where sensitive information may be held. Maintenance of Inside Lists and controls (such as 
information/file access controls and specific dealing restrictions on employees) can be requested by a 
Company or indeed AIB may deem it appropriate to act on its own volition 

 

 

Appendix 5: Business Area Specific Scenarios 

 

 
Each business unit should review its conflicts of interests’ scenarios on a regular basis to ensure that 
published scenarios reflect the activities of the business unit.  
 
Below are some examples of CoI scenarios, that we have seen or that may arise, and procedures that 
should be followed.  

Scenario 1:  

You believe that you may have access to inside information in relation to either AIB Group or in 
relation to one of AIB’s listed customers.  



What should you do? 

Check the Group Inside Information Policy and contact the Corporate Governance Function. The test 
for Inside Information is higher than other frequently used terms such as sensitive, confidential or 
highly confidential information. Where you believe that you are or may be in receipt of Inside 
Information without having been advised accordingly, you have a personal responsibility to clarify the 
status of such information with either the individual from whom you received such information or the 
Group Company Secretary. 

 

Scenario 2:  

The Wholesale Treasury Asset Backed & Debt Issuance desk manage the new public issuance of 
AIB. The Traded Credit desk engages in limited market making of bonds and pre-notification of the 
terms of any new issue before it is made public could influence their pricing.  

What do you need to be aware of if you work there?  

The procedures of the Asset Backed & Debt Issuance team require them not to disclose (other than to 
their ExCo -1 team member ) the terms of any new public issues that have been agreed with the lead  
People Leader until immediately before the public announcement made on Bloomberg or Reuters.  

Scenario 3:  

Your AIB business unit is engaged by a client on a particular transaction and another AIB business 
unit is similarly engaged on the same transaction by another party. 

What should you do? 

Refer to Conflict of Interests Guideline F: Information Barriers. Inform your ExCo -1 team member, 
review all such transactions where a conflict of interest could happen and determine if a client 
mandate should be accepted or whether the conflict can be appropriately managed.  

Scenario 4:  

Within your AIB business unit, you observe another employee dealing with a number of clients 
simultaneously and you feel that they are being more favourable towards one customer over the 
others. 

What should you do?  

This is a potential conflict of interests and must be disclosed to your People Leader. They will 
investigate it and either take steps to prevent it or put in place measures to manage it to ensure that 
any conflict does not result in damage to the interests of any customers involved. In certain business 
units, the allocation of clients is carried out and regularly monitored by the ExCo -1 team member.  

Scenario 5:  

Within your AIB business unit you are engaged by a client in which AIB or an AIB Group Company 
already holds a significant equity interest or has the ability to exercise influence or control over the 
client (e.g. through board representation). 

What should you do?  



Review Conflicts of Interests Guidelines F: Information Barriers, which sets out the requirements in 
relation to the prohibition of information flows between different business units of AIB. Where such 
interest is known to be held by AIB or its Group Companies, the potential conflict should be advised 
to the client in advance of undertaking the business. You should also advise the Exco team member 
for that business area to ensure the robustness, maintenance and management of the appropriate 
procedures when required.  

Scenario 6:  

A conflict has happened in your business area where an employee with access to intellectual 
property uses this confidential information for personal gain and passes information to a third 
party.  

What should you do?  

This misuse of information may advantage the individual to the detriment of the customer or AIB. 
There are strict rules regarding the use and dissemination of such information and inappropriate 
accessing or sharing of information is strictly forbidden. Confidentiality agreements are in place 
across AIB, which include an Information Security Policy and Data Protection policy. Confidentiality 
clauses included in employment contracts also prohibit this behaviour. 

This must be immediately reported to your People Leader for investigation.  

Scenario 7:  

Your business area has been approached by a number of customers, in the following scenarios: 

• Two separate customers are seeking finance to purchase the same asset or business  

• A customer (or prospective customer) seeking finance to purchase an asset or business 
currently owned by an existing customer.  

What should you do?  

Whenever a potential conflict of interest’s situation is encountered, you should advise your Business 
Unit Head of the situation. The Business Unit Head will refer the matter to the relevant member of 
the ExCo -1 team (as appropriate) to agree how the situation will be handled to ensure each 
customer is treated fairly. A number of rules must be observed including the use of separate teams 
within Business Units, restricted information flows, limited and separate reporting lines, and 
management of physical location and inter-team communications, to ensure confidentiality is 
maintained within the company.  

Scenario 8:  

Within your role you may become privy to sensitive information regarding the future strategy of 
AIB / business area.  

What should you do?  

As part of your contract with AIB you signed a Declaration of Secrecy, which states you are obliged to 
observe the strictest secrecy in respect of all matters which come to your knowledge in relation to 
AIB, and not to divulge knowledge of the business or its customers even after termination of the 
contract. In addition, any information relating to employees of AIB is considered equally confidential.  

https://aibintranet.aib.pri/business/Risk/OR/ISP/Documents/Information%20Security%20Policy%20October%202019.pdf#search=security%20policy
https://aibintranet.aib.pri/business/Risk/Compliance/HomeGR/Documents/Updated%20Policies%202019/AIB_Group_Data_Protection_Policy_2019.pdf#search=data%20protection


Employees / contractors may also be asked to sign a Non-Disclosure Agreement (NDA) in addition to 
the confidentiality contract signed on joining AIB. This document re-enforces the requirement to 
adhere to the privacy of technical and business information during and after employment of AIB.  

Scenario 9:  

In your business area you become concerned that an inappropriate or disproportionate number of 
professional instructions are being given out to individual external firms, for example specific 
Solicitors, Valuers or other professionals acting on behalf of AIB.  

What should you do?  

Business segments are required to maintain a panel of Professional Advisors which are subject to 
approval / annual review. You should express your concerns to your People Leader for them to 
escalate appropriately.  

Scenario 10:  

You receive a bottle of wine from a customer (valued approximately at €40), 6 months later you are 
treated to lunch and receive a second bottle of wine from this customer (total value approximately 
at €100). In total you have now received €140 from the same customer.  

What should you do?  

You must log all material benefits received in excess of €/£50 / $65. This relates to both single gifts 
and cumulative gifts from the same donor within any 12 month period. So in this case all gifts from 
this customer must be logged. 

The receipt or rejection of these gifts and/or benefits are disclosed to your People Leader through 
iRequest. Where the value of the gift is more than €/£200 / $260, People Leader sign off is required in 
advance of accepting a gift and is mandatory. Rejections / returns of gifts should also be registered. If 
the gift is in the form of cash or cash equivalents such as (but not exclusively) gift vouchers, bequests, 
personal discounts or other benefits equivalent to cash then it must never be accepted.  

Please refer to Conflicts of Interest Guidelines C: Gifts, Benefits, and Entertainment for more 
information.  

Scenario 11:  

You take a customer and his accountant out for dinner (valued at approximately €250). 

What should you do?  

You should ensure you get sign off from your People Leader in advance where it is, or expected to be, 
entertainment or hospitality in excess of €/£200 / $260 in value, as would be the case in this example. 

A request would need to be submitted through iRequest to your People Leader in advance of the 
dinner. If after receiving the hospitality it proves to be more costly than originally anticipated then a 
subsequent request can be submitted afterwards.  

Please refer to Conflicts of Interest Guidelines C: Gifts, Benefits, and Entertainment for more 
information.  

Scenario 12:  

A customer of yours has given you a €20 gift voucher for Christmas.  



What should you do?  

Regardless of the value, you must not accept this as it is a cash equivalent. Gifts in the form of cash or 
cash equivalents such as (but not exclusively) gift vouchers, bequests, personal discounts, or other 
such benefits are never allowed. You should politely thank the customer but tell them it is strictly 
forbidden to accept such gifts.  

Please refer to Conflicts of Interest Guidelines C: Gifts, Benefits, and Entertainment for more 
information.  

Scenario 13:  

You have been offered an inducement from a customer which you suspect could lead to pressure 
on you to act against the interests of AIB. 

What should you do?  

You must refuse any such inducement or gift, report this situation to your People Leader and record 
the refusal through iRequest.  

Scenario 14:  

A business customer has offered to share some of their clients contact details with you for a 
reduction in fees on their borrowings.  

What should you do?  

This is considered an inducement and is against the interests of AIB and its other customers. 

You must refuse, report this situation to your People Leader and record the refusal through iRequest.  

Scenario 15:  

You procure goods or services from a supplier / contractor on behalf of AIB, but you also have a 
personal, financial, or other relationship with one of the suppliers or contractors.  

What should you do?  

You must disclose the conflict to your People Leader in advance so they can review whether it is still 
appropriate to continue to procure goods and services from that supplier or contractor.  

Scenario 16:  

You become conflicted when you become involved in lending negotiations with a client who is 
connected to you.  

What should you do?  

You must report the situation to your People Leader and you must remove yourself from all lending 
negotiations with that client. Your People Leader will refer the matter to the relevant ExCo -1 team 
member (as appropriate) and agree a new employee to lead in the lending negotiations with the 
client.  

Scenario 17:  



You become aware that one of your colleagues is advancing funds / giving preferential deposit 
rates to family / friends. 

What should you do?  

This is a serious breach. You should report your suspicions to your People Leader for investigation 
immediately, or you may use the AIB Speak Up channels.   

Scenario 18:  

You become aware that a colleague of yours (or a connected party) is experiencing financial 
difficulty in terms of debt levels with AIB, and is utilising confidential Bank information in relation 
to strategic lending policy directions in order to maintain / improve their own financial position 
with AIB.  

What should you do?  

This is a conflict of interest and you must report this situation to your People Leader as soon as 
possible. AIB’s policy on the Conduct of Personal Financial and Tax Affairs provides guidelines where 
an employee may be experiencing financial difficulty. This may happen for a variety of reasons, and 
may be outside the control of the employee, but in all circumstances, employees must promptly 
advise their People Leader who will assess whether it may affect the employees suitability to remain 
in their role. Employees who are in an F&P impacted role (RoI) or the Senior Manager (SMR) or 
Certified Persons Regimes (UK), have a specific duty to declare changes of circumstances which may 
impact on their financial soundness.  

Scenario 19:  

Your role involves the large scale purchasing of office equipment. You are asked to purchase 2,000 
new desktop computers and to put the contract out for tender. While the decision on which 
supplier to use will be at a more senior level, you provide a shortlist and recommendations on each 
tender given your role and expertise. During the process you notice that one of the tenders is from 
your brother’s computer business. 

What should you do?  

Your brother is perfectly entitled to tender for this contract, but you should immediately declare a 
conflict of interests to your People Leader. While it may not be possible to fully remove yourself from 
this process, it is essential that your connection is understood at a senior level so that all decisions 
are fair to you, your brother and all of the companies tendering for the business. 

Scenario 20:  

You wish to take up a position on the local school board in your spare time.  

What should you do?  

It depends on the role you will have. Officer or Trustee roles in charities / sporting / educational or 
similar organisations must be declared to your People Leader but not ordinary committee positions 
unless they carry a financial responsibility within that organisation.  

Use iRequest to declare Officer or Trustee roles to your People Leader and renew the request every 
year.  

https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/CPFTA/Policy%20on%20the%20Conduct%20of%20Personal%20Financial%20and%20Tax%20Affairs.pdf


Please refer to Conflicts of Interests Appendix 3 Guidelines B: Directorships/Company 
Officer/External Positions for more information.  

Scenario 21:  

You are asked about confidential bank information (i.e. regarding a customer, a business, AIB 
business targets etc.) when engaging with external parties or when in public areas. 

What should you do?  

There are strict rules regarding the use and disclosure of such information and inappropriate sharing 
/ divulging of information is strictly forbidden and is taken very seriously. Confidentiality agreements 
are in place across the business and are applicable to the individual. Confidentiality clauses included 
in employment contracts also prohibit this behaviour and remain in place should you leave the 
organisation. For more info, see, AIB’s “Information Security Policy” and “Data Protection Policy”   

Scenario 22:  

My spouse owns her own company and she has asked me to be a director of the company. 

What should you do?  

First discuss the role with your People Leader to ensure there is no conflict / potential conflict. 
Employees who propose to become a director in a personal capacity (unconnected with their 
employment in AIB) must obtain permission from your ExCo team member through iRequest in 
advance of taking up that position.  

Approvals must be reviewed annually and it is your responsibility to submit a request for renewal of 
approval on a timely basis. There are strict conditions applied which you are notified of during the 
approval process within iRequest. Please refer to Conflicts of Interests Guidelines B: Directorships / 
Company Officer Positions for more information. 

Scenario 23:  

You personally deal in shares on your own account, sometimes these may relate to businesses in 
which AIB has an interest / position.  

What should you do?  

You must not deal, recommend, or persuade anyone else to deal, in shares where you may have 
inside information, or be on inside trading lists, and/or prohibited lists.  

Also, if you have been identified as a Restricted Person2 or have a client relationship with the entity in 
whose shares you wish to deal in, you must seek permission to deal in any shares or financial 
instruments at any time, through the AIB iRequest system (or relevant permission rules as set out 
within the Group Dealing Policy. 

Please refer to Conflicts of Interests Guidelines A: Dealing in Shares for more information  

Scenario 24:  

 
2 As at publication date, these business areas include Wholesale, Institutional, and Corporate Banking and Treasury. Further areas may be 

included or removed at later dates and will be notified accordingly. 

 

https://aibintranet.aib.pri/business/Risk/OR/ISP/Documents/Information%20Security%20Policy%20October%202019.pdf#search=information%20security%20policy
https://aibintranet.aib.pri/business/Risk/Compliance/HomeGR/Documents/Updated%20Policies%202019/AIB_Group_Data_Protection_Policy_2019.pdf#search=data%20protection%20policy


One of your colleagues has posted an offensive comment about AIB on their Social Media account, 
which has been picked up by a journalist who is asking you to make a comment on it. 

 What should you do?  

Do not respond to the comment of Facebook and do not comment to the journalist. This is a potential 
conflict of interest and you should report it to your People Leader in order for them to investigate it 
under the “Social Media Policy”.   

Direct the the journalist’s query to the press office where a designated spokesperson will deal with it. 
The leaking of confidential information is subject to disciplinary action.  

Scenario 25:  

You wish to take up a second job in addition to your current role within AIB.  

What should you do?  

Employees may not engage in outside employment without the prior consent from their Exco -1 team 
member through iRequest. As part of the approval process they will consult with your People Leader. 
This consent must be renewed annually or if circumstances change (i.e. a change of role in AIB).  

Scenario 26:  

External to your role within AIB, you also provide a consultancy service (approved as an outside 
employment), and the person you provide the service to subsequently becomes an AIB customer.  

 What should you do?  

The decision on whether to allow this relationship to continue will be determined by the nature of 
the service(s) to be provided and if there is a conflict of interest.  You should register the change in 
relationship with your People Leader immediately through iRequest.  

Scenario 27:  

You overhear a conversation at lunch, where one of your colleagues (a relationship manager in 
your area) wishes to use the services of one of their customers to build an extension onto his 
home.  

What should you do?  

The Conflicts of Interests Policy explicitly prohibits the use of information gained through their 
position within AIB for their own benefit. There is a real danger of a conflict or perceived conflict in 
respect to the customer / bank relationship.  

You must speak to your People Leader about what you have overheard so they can speak to the 
individual and consider whether the relationship should be transferred to a new RM in order to avoid 
the perception of any conflict.   

Scenario 28:  

You have a personal financial / business interest in a company with which AIB does business.  

 What should you do?  

https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/SM/Social%20Media%20Policy.pdf


It could be perceived that you could be in a position to influence relevant business decisions, 
therefore you must disclose this to your People Leader in advance of taking up the personal financial 
/ business interest opportunity.  

In the event that it was in place before joining AIB then you must divulge this information on joining 
AIB. Your People Leader is responsible to determine the measures required to address the conflict. 
This may include disclosure, mitigating actions, and agreement to proceed. 

 Scenario 29:  

You become aware that one of your colleagues has used AIB intellectual property and disclosed 
confidential AIB information on property and other assets during the recruitment process for an 
external job.  

 What should you do?  

Intellectual property is the sole property of AIB and it is never appropriate for any employee to use 
intellectual capital, physical assets / property without the prior approval by your ExCo -1 team 
member, which may be granted in extenuating circumstances.  

In this case you should report your concerns to your People Leader for investigation.  

Scenario 30:  

I am leaving AIB, what do I need to be aware of, from a Conflicts of Interests perspective, once I 
have left the organisation? 

 What should you do?  

If you have held an external position at the request of AIB, you should register a resignation of that 
position through the iRequest. The relevant form is called Registration of Change in Circumstances in 
respect of the previously authorised request. 

/As part of your AIB contract you signed a Declaration of Secrecy, which states you are obliged to 
observe the strictest secrecy in respect of all matters which come to your knowledge in relation to 
AIB, you promised not to divulge knowledge of the business and its customers, even after 
termination of the contract. Any information relating to employees of AIB is considered equally 
confidential.  

There is also an obligation to adhere to the terms of the Market Abuse Directive which prohibits the 
use of inside information, which may have occurred from work undertaken within AIB, in personal 
share dealing. The Market Abuse Directive is specifically intended to protect the employee from 
contravening the law in relation to inside trading and to assist you in acting with integrity in personal 
share dealing.  

Scenario 31:  

I am looking to invest in property either in my own name or through an informal partnership 
arrangement.  

What should you do?  

The requirement to request approval depends on the nature of your interest. Typically, if you have an 
investment portfolio of 3 or less properties, and they are not run as a separate business, then you 
would not require permission. However where the properties are managed through a company of 
which you are a director, or if you are directly involved in managing them and this takes up significant 



time (e.g. 1/2 day a week), then you must seek approval for, respectively, a company directorship, or 
an outside business interest. In any case, if your position in AIB allows you to influence credit-related 
decisions concerning your property / properties, you should avoid any participation or influence on 
the decision making process. Similarly, if a tenant is a customer of AIB, you should ensure that you 
declare this, and have no role in their banking relationship. 
 
In short, if there is any potential or perceived conflict of interests with customers or with AIB, or if 
you have a directorship role in regard to your portfolio, or if the management of the portfolio takes 
up significant time, then you must seek approval. 

Scenario 32:  

You are recruiting for your team and one of your largest customers mentions that their daughter is 
interested in one of the roles you have advertised.  

What should you do?  

You must avoid this conflict by disclosing this to your People Leader and removing yourself from the 
selection process. It is important that you do not have any further involvement to protect all involved 
from any perception of bias.   

Scenario 33: 

You are recruiting for a vacancy in your team and you know that one of your friends / family 
members who currently works outside of AIB has most of the skills required.  

What should you do?  

By approaching them you could create a conflict. If they were to apply without your encouragement 
then you must notify your people leader and remove yourself from the selection process. It is 
important that you do not have any further involvement in this process to protect all involved from 
any perception of bias.   

Note: if this scenario arises in respect to an internal role, if you have a personal relationship with any 
of the applicants then you should also exclude yourself from the selection process.  

 

Scenario 34: 

I work in GIA as an internal auditor and I was previously employed by one of our audit partners, I 
have been asked to work on an audit but feel I maybe conflicted due to my previous employment 
what should I do. 

If have any concern that a past employment, position or relationship is in conflict with any aspect of 
your current role within AIB then you must declare it for consideration to your People Leader. This 
can be done through iRequest using the “Permission to proceed and record of measures” form.   

 

Scenario 35: 

I am applying for a PCF role within AIB, I was previously employed by a competitor of AIB and as 
such help a professional and / or commercial relationship in a supervised entity within the last 5 
years which could cause or be perceived to cause a conflict.  What should I do. 



If you have held any professional or commercial relationship in the last 5 years that could be in 
conflict or be perceived to be in conflict then you must declare is as part of your PCF process. You will 
need to provide details on where a professional / commercial relationship exists, information on 
what (financial) value it represents to the business of the member or your close personal or business 
relation as part of your probity attestation.  

 

Appendix 6: Approval Guidelines for Management 

 

CoI Activity Approver Level Points for Consideration 

Share Dealing – AIB / 
Non AIB Shares  
 

People Leader • Please refer to the Group Dealing Code here in relation to 
dealing in AIB Group shares if you are a restricted person or 
identified as being in a High Risk Business Area.  

• For non AIB shares please adhere to this policy.  

Gifts, Benefits & 
Hospitality 

€/£ 50 - €/£ 200: 
Declaration to  
People Leader  

 

€/£200+ : Approval in 
advance from People 
Leader  

• No cash or cash equivalents  

• No bribes or facilitation payments 

• Multiple gifts from one donor 
o To one individual  
o To many individuals 

• Is donor or recipient actually or potentially involved in 
procurement process? 

• Is recipient involved in decisioning on the donor’s account? 

• Excessive value, particularly on a cumulative basis 

Personal investment in 
Private or unquoted 
Public Companies 

Executive Committee 
– 1 team member 
(ExCo -1) 

• Possession of any confidential or Inside Information 

• Nature of business 
o conflict or potential conflict with a customer 
o reputational risk 

• Local rules where applicable 

Authorisation of a 
directorship or company 
officer position in a 
personal capacity – Not-
for-profit organisations 
or external position at 
the request of AIB 

ExCo -1 

ANNUAL RENEWAL 
REQUIRED 

• Position does not conflict with employee’s duties to AIB or its 
customers  

• Check that company / organisation status matches with 
definition of not-for-profit as per policy. 

• Nature or position within the business, is there a conflict with 
the role within AIB? 

• Nature, scale, and financial position of the outside organisation 

Permission to take up 
outside employment 
and / or business 
activity 

ExCo -1 

 

ANNUAL RENEWAL 
REQUIRED 

• Position does not conflict with employee’s duties to AIB or its 
customers  

• Fully compliant with working time legislation which requires 
the max working hours per week to be 48 hours. Note - an 
employee working full-time for AIB shouldn't work more than 
11 additional hours in any second employment in order to 
remain compliant.  

• No reputational risk (consider nature of the business itself: e.g. 
bookies, lap dancing etc.) Refer to the High Risk Business Types 
List available on the Anti-Money Laundering Unit website. 

Permission to proceed 
and record of measures 

People Leader  • May  require reference to approving People Leader to confirm 
o Nature of the conflict 

https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Documents/Market%20Abuse%20Policies/2_Group-Dealing-Code.pdf
https://aibintranet.aib.pri/business/CAaS/officeofthesecretary/Pages/Market-Abuse.aspx
https://aibintranet.aib.pri/business/LC/AML/AML/Pages/AML.aspx


undertaken – Identified 
Conflict of Interests with 
Customer 

o That the conflict can be / has been appropriately 
managed 

Permission to hold 
public office position 

ExCo -1 • Acceptability under the Policy - may need further discussion 
with People Leader for assurance 

Authorisation  for a 
directorship or Company 
Officer position in a 
personal capacity -  
commercial entity 

Executive Committee 
(ExCo) 

ANNUAL RENEWAL 
REQUIRED 

 A number of specific risks must be considered including:  

• Is the business an actual/ potential AIB competitor, e.g. 
financial services advisor, credit union, payments provider etc.  

• The risk profile of the business, in particular the potential for, 
and impact of, business failure.   

• The potential for reputational damage to AIB that the 
association of the AIB employee with that business could result 
in based on the nature of the business itself (e.g. lap dancing, 
gambling).  

• Any guarantees or indemnities provided by the AIB employee 
to the external business, their ongoing ability to meet those 
obligations and the implications if that employee defaults. 

• The AIB employee’s understanding of corporate governance 
and company law and their ability to perform their statutory 
director role to the required standard and to ensure the 
company in question conducts their business according to 
applicable legal and ethical standards. 

• The AIB employee’s ability to perform any AIB management 
duties to the required standard bearing in mind the time 
commitment to the external business 

• Risk due to the seniority of the requestor and the potential 
reputational damage to AIB as a result of that individual’s 
involvement in an outside company. For example if the 
requestor is in a PCF / SMR role, this will need to be declared 
on their F&P / PCF/ SMR applications / renewals going 
forward.   

• Risks that CoI may happen due to existing or future business 
relationships (including standard banking facilities) that the 
outside business may have with the AIB Group, as a result of 
any of the following circumstances: 

a. Abuse by the AIB employee of their authority or 
position in AIB for the benefit of the external business 
including undue pressure on others in AIB due to the 
AIB employee’s position. 

b. Even if all controls are in place and operating as 
expected, there remains a residual perception risk that 
cannot be eliminated, e.g. ExCo -1 team member 
involved in a large printing company that wins a large 
AIB contract they were completely unaware of from 
either side of the transaction. 

 

 



Appendix 7: Protocols to avoid conflicts for AIB Staff as customers 

These protocols have been designed to protect both our staff and staff who are customers and mitigate 
against any CoIs. 

1. If you are dealing with an AIB Customer who is also an AIB Staff member, you should: 

• Provide staff customers with a list of the “Protocols for staff who are customers of AIB” where it 
is deemed necessary.  

• Declare a conflict in managing a Staff Customer case where a conflict could be determined. 
• Ensure that all contacts with the customer are in line with CCMA /CPC requirements (RoI only) 

and any other regulatory requirements, where applicable. 
• Ensure that all communications and interactions are conducted in the same way as non-staff 

customers. 
• Ensure that any meeting is a formal meeting, file notes recorded and stored electronically in line 

with existing filing standards.  Similarly, the outcome of any telephone communications is 
recorded and stored in the same manner. 

• Ensure that no informal meetings / informal communications, including the usage of Instant 
Messaging or internal AIB communication tools are permitted. 

• Ensure that no approach, in relation to facilities with the Bank, is made in their workplace without 
prior mutual agreement. 

• Ensure that any complaints are dealt with in line with agreed policy and procedures. 
• Ensure they are advised that any approaches around any employee grievances should be routed 

by them through the appropriate HR channels. 
• Only action an amendment on any credit facility or account on written instruction and in line with 

the account mandate.  
• Only engage with a third party, when the correct mandate and Staff Customer authority has been 

received and approved.  No current staff member should act as a third party on behalf of any Staff 
Customer. 

• Ensure that at all times that you comply with the Bank’s policies including Code of Conduct, 
Conflicts of Interest and Conduct of Personal Financial & Tax Affairs. 
 

2. If you are a customer and you are also an AIB Staff member, you should: 

• Only access your own accounts through Internet/Phone Banking.  Access through internal Bank 
systems (e.g. NBP) is in breach of the Code of Conduct. 

• Not attempt to access any information held on your own files through any internal Bank systems 
e.g. NBP, Clientview, any other electronic medium and/or any physical file.  Any requests for 
information should be sought through proper channels and in line with Data Protection 
legislation.  

• Not access any Bank accounts and/or files belonging to family, friends, neighbours or colleagues 
under any circumstances.  It is wholly inappropriate to use internal Bank systems such as NBP, 
Clientview, and/or external systems to access any type of information that is not relevant to your 
job role.  Doing so would be in breach of the Code of Conduct. 

• Not act in the capacity as a financial advisor or third party to anyone including family, friends, 
neighbours or colleagues, in relation to AIB held facilities.   

• Not use your AIB email address for customer contact purposes, in relation to your AIB facilities.  
Personal email address should be used in these circumstances with all relevant communication 
encrypted. 

• Not approach or contact the AIB staff member who you are engaging with in relation to your AIB 
held facilities on an informal basis, including the usage of Instant Messaging. It is also 

https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/CoC/Code%20Of%20Conduct.pdf
https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/COI/CoI%20policy%20FINAL.pdf
https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/CPFTA/Policy%20on%20the%20Conduct%20of%20Personal%20Financial%20and%20Tax%20Affairs.pdf


inappropriate to approach this AIB staff member in their place of work without prior mutual 
agreement. 

• Ensure that any complaints you wish to raise in your capacity as a customer are referred through 
the appropriate channels, in the same manner as non-staff customers. 

• Ensure that any employee grievances are raised through agreed HR channels and that no 
reference to such grievances is made to the AIB staff member who you are engaging with in 
relation to your AIB held facilities. 

Be aware of all relevant HR policies on Conduct and Behaviour such as The Code of Conduct; Conflicts of 
Interest and the Conduct of Personal Financial & Tax Affairs.  

https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/CoC/Code%20Of%20Conduct.pdf
https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/COI/CoI%20policy%20FINAL.pdf
https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/COI/CoI%20policy%20FINAL.pdf
https://aibintranet.aib.pri/business/HR/MHH/Documents/4.%20Policy/CPFTA/Policy%20on%20the%20Conduct%20of%20Personal%20Financial%20and%20Tax%20Affairs.pdf
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